
Board of
Directors
Recruitment Package



1 | P a g e

Introduction  

Thank you for your interest in serving on the Board of Directors for the Durham Workforce 
Authority (DWA). 

The Durham Workforce Authority (DWA) is a community-based not for profit. We work hard to convene 
the voices of the sectors, ensure good stewardship of public funds and to provide reliable research 
focused on local labour market information (LMI). 

The DWA works with community stakeholders from business, labour, education and training, 
community services and municipal, provincial and federal governments. As you can appreciate, over 
twenty years of being a reliable partner in the local community has resulted in some very deep ties with 
our many community partners and the DWA is seen as a key link in those partnerships in our region. 

The DWA has endeavoured to apply a high degree of academic rigor and accepted professional research 
practices in its pursuit of local labour market data. DWA advises that its work passes scrutiny under the 
local academic institution’s Research Ethics Board (REB) process and as such, is considered valid, ethical 
and representative. In putting this process in the forefront of its research activities, DWA’s goal has been 
to set a standard of research excellence among its counterparts in the province. 

In DWA’s view, the collective impact that results from DWA survey instruments and research create a 
sound and valid basis upon which organizations can develop strategies and integrate these reports, 
surveys and data findings into their own activities. We believe that a strong research foundation 
contributes significantly to the sound and efficacious application of results. 

The DWA is excited about the prospects for our future, one of ongoing change; that will allow us to 
continue to conduct and expand our ground breaking labour market research including our Skill Shed 
and Durham Under 25 Survey, as well as our partnership work we have begun with our Learning 
Community. 

The DWA has 25 years of labour market research in Durham Region and is excited about the work 
ahead.  We look forward to continuing to work with our current and future partners to continue local 
labour market planning, research and innovation. 

This document provides an overview of the DWA, details on director’s roles and responsibility and the 
Board of Directors application form. 

For further information on board requirements, or to meet with a current board member, please 
contact: 

 Heather McMillan, Executive Director, DWA at hmcmillan@durhamwa.ca 

We hope you will consider joining us. 

mailto:hmcmillan@durhamwa.ca
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Organizational Overview 

The DWA has 20+ years experience in providing Local Labour Market Information. The DWA, as per its 
contract, is audited by a third-party auditor producing publicly available independent financial 
statements for review by the community, its audit, governance documents and certificate of insurance 
are available to Board members via the Director’s lounge; a secure web page on the DWA website. 

The DWA has three permanent staff. The staff are responsible for the day to day project 
administration, financial reporting and working with and supporting the annual projects. Contract 
research staff are hired as required to assist with the intensive research agenda, administrative 
functions, events, communications, translation and finance administration. 

Mandate 

The key activities of our mandate are to: 
• Work to improve the availability of labour market information;
• Establish a planning framework for training and adjustment programs and services;
• Provide analysis, advice and recommendations regarding these programs and services;
• Encourage and promote the value of life-long learning;
• Promote equity in and access to local training and adjustment programs;



3 | P a g e

 Time Commitments 
Every member of the Board of Directors is expected to do the following: 

• Prepare for and attend board meetings
• Work as a team member and support board decisions
• Participate in the review of the DWA’s mission and objectives and support the Executive

Director in the development of a strategic plan
• Monitor the performance of the DWA in relation to objectives and core values
• Approve the budget and monitor financial performance in relation to it.
• Abide by the by-laws, code of conduct and other polices that apply to the Board of Directors
• Establish, review and monitor policies that guide core operational practices (e.g. financial

management, human resource management)
• Participate in hiring and releasing the Executive Director
• Participate in the recruitment of new board members
• Participate in the evaluation of the Board itself
• Participate in committee work
• Keep informed about community issues relevant to the mission and objectives of the DWA

Qualifications 
 The following are considered key job qualifications: 

• Knowledge of the community
• Commitment to the DWA’s mission and strategic directions
• A commitment of time
• Openness to learning

A Director shall: 

i) be a Canadian citizen or landed immigrant,

ii) be eighteen (18) years of age or older,

iii) be a permanent resident of the area served by the Corporation, or must be employed within
the area served by the Corporation, and

iv) not be an undischarged bankrupt and;

v) reflect an area of expertise required to govern the Corporation as defined by the Human
Resources and Director Recruitment Committee. (as per DWA By-laws 2014)

Terms 
Directors 
The term of office for Board Directors shall be three (3) years. No Director shall serve more than two (2) 
consecutive terms.  
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DWA Board Application Form  

Date ____________ Nominator (if any) _____________________________________  

Name _____________________________________________ Phone _______________ 

E-mail ___________________________Address_______________________________ 

________________________________________________________________________  

Relevant experience and/or employment (attach a resume if relevant) ________________ 

_____________________________________________________________________  

_____________________________________________________________________  

_______________________________________________________________________  

Why are you interested in our organization? ____________________________________  

________________________________________________________________________  

________________________________________________________________________  

________________________________________________________________________  

Area(s) of expertise/contribution you feel you can make ___________________________  

________________________________________________________________________  

________________________________________________________________________  

_______________________________________________________________________  

Other volunteer commitments _______________________________________________  

________________________________________________________________________  

Thank you for completing this application for board membership. We will be in touch with you shortly. 
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