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Executive Summary 
The Durham Workforce Authority (DWA) engaged in five Sector Planning Partnership Grants (SPPG) to 
understand better the changing landscape in Durham Region.  The need for this research was first signaled 
by the Region of Durham Economic Development and Tourism’s intention to update their regional economic 
development plan in the near future and workforce development is a key component of this plan. 

Providing Durham Region with a broad view of five of the eight priority sectors in Durham Region with a deep 
understanding of the sector, new labour market information, updated employer, education and economic 
development would provide opportunities for program and policy planning to all those engaged in the 
labour market. 

The challenge of the pandemic shifted existing economic development plans and local employer plans exposing 
long-run implications for Durham’s supply/demand needs. 

General Outcomes of Sector Partnerships 
Sector Partnerships are opportunities to engage in dialogue with employers. Employers can work with 
education, employment services, economic development, workforce planning boards, and community-based 
organizations to develop plans to close skill gaps through sector partnerships. Typically, a workforce board 
would play a convener role to connect all relevant stakeholders and develop strategies to respond to the 
industry’s workforce needs. 

Sector-specific occupational skills training aligns with in-demand employer needs in the regional labour market 
and sector-specific job development and placement services based on solid relationships with employers. 
Post-employment retention and advancement services, including ongoing contact, coaching, skills training, 
and rapid reemployment help if needed. The pandemic and the coming service system manager (SSM) has 
provided opportunities to demonstrate system change at the local level. 

To ensure each of the five sectors researched continues to grow and thrive within the region, it is essential 
to study the current state of the sector, the workforce, pandemic, technology impacts and required regional 
sector supports that have an influence on this sector. This report contains detailed labour market information, 
education, training supports and recommendations to evolve workforce development. The compilation of this 
report involved an agreed methodology consisting of an extensive literature review, summits and key informant 
interviews with industry and sector representatives, an employer survey and input from the project steering 
committee. 

The DWA thanks and acknowledges the support provided by partners, colleagues, employers, post-secondary 
institutions, economic development, and the Ministry of Labour, Training and Skills Development for their 
support to complete the research. 

The DWA believes that the reports are a start of the work to be done in each of the sectors. We look forward to 
working together to further investigate and develop the recommendations and support workforce development 
in our community. 

Heather McMillan 
Executive Director 
Durham Workforce Authority 
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Logistics Defined 
The logistics sector includes logistics and supply chain companies primarily engaged in transporting and 
warehousing goods and logistics services.  Logistics is the process of planning, implementing and controlling 
the flow and storage of goods and services and related information from the point of origin to the point of 
consumption.  Supply chain management provides supervision and direction for the various parts of the 
distribution system including production scheduling and inventory control, transportation, warehousing, 
wholesaling, retailing and brokerage (Statistics Canada, 2012).  It includes trucking, rail, air, and marine 
transportation modes as well as postal services, couriers and messengers, and warehousing and storage 
(Industry Canada, 2013).   

These are further subdivided according to the way in which business in each mode organize their establishments. 
National post offices and courier establishments, which also transport goods, are included in this sector. 
Warehousing and storage establishments, which also transport goods, are included and are subdivided 
according to the type of service and facility that is operated.  Many of the establishments in this sector are 
structured as networks, with activities, workers, and physical facilities distributed over an extensive geographic 
area through logistics operations.   

Statistics Canada outlines their definition of the Transportation and Warehousing sector through their 
North American Industry Classification System (NAICS).  The sector is broken into the following subsectors: 

• Air transportation 
• Rail transportation 
• Water transportation 
• Truck Transportation 
• Transit and ground passenger transportation 
• Pipeline transportation 
• Scenic and sightseeing transportation 
• Support activities for transportation 
• Postal service 
• Couriers and Messengers 
• Warehousing and storage 

(Statistics Canada, 2012). 
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Canada 
According to Industry Canada, Canada is 
“particularly well situated to capture trade 
opportunities emerging from developing 
economies and act as a gateway to North 
America”. The country's transportation 
network is well developed, and its services 
are diversified (Industry Canada, 2013).  
In their annual report, the Canadian 
Transportation Agency outlines that air 
transportation is mostly used for moving high 
value and perishable goods or to rush orders 
on short notice (Canadian Transportation 
Agency, 2020).  In 2011, air transportation 
carried 739,000 tonnes of freight. In 2019, 
major Canadian airlines, which include all 
level I air carriers, earned over $25.2 billion 
in operating revenues, an increase of 6.0 per 
cent over 2018 and an increase of 30.3 per 
cent since 2015.  Pursers and flight attendants, 
air pilots, flight engineers and flying instructors, 
and airlines sales and service agents make up 
close to 60% of the workforce 
(Canadian Transportation Agency, 2020). 

Canadian National and Canadian Pacific Railway 
are the two main railways that serve the national 
market, offering services such as intermodal 
transportation, logistics, and brokerage services. 
There are also 36 short-line and regional railways 
operating in Canada. 30 per cent of the Domestic 
freight moves by rail (Canadian Transportation 
Agency, 2020).   In 2017, total operating revenues 
for Canadian mainline railway companies, increased 
8% to $14.2 billion from the previous year. 
This represents an increase of 15.9% between 2013 
and 2017 (Canadian Transportation Agency, 2020). 

Marine shipping within Canada occurs across the 
entire country and carry bulk commodities, such 
as forest products, iron ore, and crude oil, as well 
as other cargo such as essential food, fuel, and 
machinery to remote and northern communities 
(Council of Canadian Academies, 2017).  Marine 
transport plays a significant role in the Canadian 

transportation industry, accounting for about 20% 
of Canadian exports and imports by dollar value 
(Council of Canadian Academies, 2017). Marine 
transport provides significant service to Canada, 
which has a geographically uneven distribution of 
natural resources, and provides increased access 
to global markets for Canadian industry. 

Looking forward, the Government of Canada has 
listed a reduction in greenhouse gas emissions 
and air pollution from transportation vehicles as 
a key priority for Transport Canada in 2020-2021, 
including plans to work with partners to put in place 
measures to make it easier for people to choose 
zero-emission vehicles (Transport Canada, 2020b).  
Furthermore, they state that preventing and 
reducing the amount of marine plastic litter 
from ship-based activities, adopting climate risk 
assessment processes, adaptive technologies 
and practices, funding organizations to train 
underrepresented groups, such as Indigenous 
peoples and women for the marine industry, 
and designing and implementing low-impact 
shipping corridors in the Arctic are all major 
priorities for the Federal government in 2021 
(Transport Canada, 2020b). 

  

Canada is particularly well 
situated to capture trade 
opportunities emerging 

from developing economies 
and act as a gateway to 

North America. 
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Ontario 
Within the transportation and warehousing industry, 
employment is highest in truck transportation, and 
trucking’s contribution to industry GDP was 26.7% 
in 2016 (Government of Canada, 2017). Prior to 
COVID-19, both Air Canada and WestJet had 
increased their number of international flights 
for both passenger and cargo and, according to 
the federal government, Ontario is responsible 
for almost half of Canadian international cargo 
(Government of Canada, 2017). The federal 
government’s sector profile also suggests that while 
the warehousing and storage sub-sector is a small 
component of the overall transportation and 
warehousing sector, it may see significant change in 
the near-term as a result of companies consolidating 
warehouses into centralized locations and working 
to improve inventory management through 
technological innovation.  The profile specifically 
cites the rise of e-commerce and the increase 
of technology as creating demand for a skilled 
workforce, especially those with skills in computers 
and safety (Government of Canada, 2017).   

Truck drivers make up 65% of employment in this 
subsector. Material handlers, dispatchers and radio 
operators and transportation managers are also 
significant occupations in the sector.  As of 2017, 
“trucking moves 77% of total freight tonnage in 
Ontario and provides both the nimblest mode of 
moving goods and the first- and last-mile delivery 
on which all other modes depend” (Government 
of Canada, 2017).  The profile further states that 
“rising e-commerce sales may also stimulate some 
growth in international cargo volume as small 
businesses expand their international reach through 
the world-wide web” (Government of Canada, 
2017).  The subsector has struggled for some time 
recruiting truck drivers, and in particular, long-haul 
drivers, which may constrain demand effects on 
employment growth (Government of Canada, 
2017). 

As of 2016, the Toronto economic region has the 
highest share of transportation and warehousing 
employment in the province (Government of 
Canada, 2016). Toronto boasts significant transport 
activity, particularly in the north and west of the 
Greater Toronto Area.  These transportation hubs 
are fueled by the presence of Toronto Pearson 
International Airport and several marine and rail 
interchange terminals with links to trucking 
(Government of Canada, 2016). In contrast, the 
smallest share of the industry’s workforce resides 
in the Northwest economic region.  According to 
the 2016 Industry Report: “Because of its large area 
and challenging geography, this area has quite a few 
medium and small, scheduled, and non-scheduled 
air transportation providers.  The mineral and forest 
product harvesting history of the region has also led 
to a sizeable rail network and a high concentration 
of rail occupations.” (Government of Canada, 2016).  

  

Trucking moves 77% of 
total freight tonnage in 

Ontario and provides 
both the nimblest mode 

of moving goods and 
the first- and last-mile 
delivery on which all 
other modes depend. 
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Logistic Sector in Durham Region 
Since 2006, Durham Region has continued to see 
higher growth than other regions within Canada 
(City of Oshawa, 2013). Water, rail, air and ground 
transportation play a major role in facilitating the 
development and expansion of the multimodal 
transportation and logistics industry within the 
Region. This industry has established itself as an 
industry with extensive potential for growth and 
development. There has been a shift towards 
innovative techniques in order to keep up with 
the global chain of supply and demand, in addition 
to other international competitive markets. 
This change has allowed the multimodal 
transportation and logistic sector to rapidly 
develop to meet the needs of the diversifying 
global population.  Because 41 percent of Canada’s 
transportation revenue is generated through 
Ontario, Durham is well positioned to experience 
growth (Government of Canada, 2017b).  
It’s geographical relation to Toronto, Montreal, 
and New York all make Durham Region an attractive 
place to invest (Government of Canada, 2017b).   
Furthermore, Durham Region also contains partners 
in other significant industries such as nuclear 
energy, advanced logistics and supply chains, 
and agri-food and cannabis technology – all of 
which rely on complex supply chains in order 
to maintain service and development. 

Across Durham Region, there are many examples 
of a growing logistics hub; In November 2020, 
Amazon announced that it would open a fulfillment 
centre warehouse in Ajax, spanning 110 acres and 
creating approximately 1,000 jobs (Gilligan, 2020). 
The location for the facility was chosen because 
of its proximity to highways, labour, and transit 
(Gilligan, 2020).  East Penn Canada is planning 
to open a large facility to sell and distribute 
automotive and industrial batteries – creating 200 
jobs.  This facility contains over 15,000 square feet 
of warehousing space, with plans for expansion in 
the future (O’Meara, 2020).    

In December of 2020, Toyota Canada announced 
the opening of its new Eastern Canada Parts 
Distribution Centre in Clarington.  This 350,000 
square foot facility was built near Baseline Road 
and Labs Road in Bowmanville, providing it with 
direct access to major transportation routes 
(Toyota Canada, 2020).  The distribution centre 
will service Toyota and Lexus dealerships from 
Manitoba to Newfoundland.  According to Toyota, 
the warehouse was built with safety and employee 
satisfaction in mind – it contains shelving a 
maximum of 63” above the floor and bulk items 
kept at height that any employee can manage 
without injury (Toyota Canada, 2020).  It also 
includes a rooftop garden and park area as well 
as a fully equipped gym, cafeteria, and a wellness 
room for religious prayers or private quiet time.  
The facility also boasts a private lounge for truck 
drivers, complete with shower facilities (Toyota 
Canada, 2020).   

This industry has 
established itself as 

an industry with 
extensive potential 

for growth and 
development. 
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In 2020, Gordon Food Service, North America’s 
largest privately held foodservice distributor 
opened their new warehouse/distribution centre 
in Ajax. The state-of-the-art warehouse has 
342,000 square feet of space and, will support the 
distribution of food service products across Ontario.  
It contains numerous automated features, including 
product selection, sorting, and truck loading in 
order to reduce costs and drive efficiency (Pfeiffer, 
2019).  The warehouse was initially slated to create 
roughly 300 jobs and is easily serviced by Highways 
401, 412, and 407 (Gilligan, 2018). Additionally, 
construction is slated to begin in summer 2021 on a 
new 1.2 million square foot warehouse/distribution 
centre located in Ajax, on lands south of Casino 
Ajax.  Although there is no confirmed tenant as 
of January 2020, it is projected to employ 1,000 
people and will contain four office pods so that 
the building can have four tenants (Ajax News 
Advertiser, 2020).  These examples of the growing 
number of warehousing and logistics businesses 
demonstrate that both Clarington and Ajax have 
become key areas in Durham Region for 
warehousing and transportation.    

Durham Region is home to several transportation 
and logistics supports which both fuel economic 
development and support the industry. Key 
infrastructure includes the Oshawa Municipal 
Airport, the Port of Oshawa, freight rail lines 
owned by both Canadian National Railway (CNR) 
and Canadian Pacific Railway (CPR), and four major 
400-series highways (City of Oshawa, 2014; 
Gilligan, 2016; Municipality of Clarington, 2010).  
These infrastructure developments lay the 
groundwork for future transportation hubs, 
business, and commercial growth. 

The trucking industry conducts three main types 
of activities, i) for hire trucking services; ii) courier 
operators; and iii) private carriers.  41.9 percent 
of Canadian trucking companies are in Ontario 
(Government of Canada, 2017).  Most freight 
in Durham Region is carried by truck (Region of 
Durham, 2017).  The truck route of the strategic 
good movement network in Durham Region 
contains major highways (401, 407 & 412) and 
Durham Region arterial road network spread out 
across Durham including to North Durham. As of 
2001, at the Durham east boundary at 401, the 
Annual Average Daily Traffic (AADT) was 7,940 
commercial vehicles carrying freight (Ministry of 
Transportation Ontario, 2004). Up to 2011, the total 
value of Canada-U.S. trade (inbound and outbound) 
increased more than nine percent. In Canada, for 
hire-trucking activity has increased in value by 
6.3 percent from 2006 to 2011, (Government of 
Canada, 2020c) and thus truck transportation along 
Durham Region highways are expected to have 
grown simultaneously. 

There are several educational and training 
options for those looking to get into truck driving.  
In Durham Region, Durham College offers training 
for those looking for their “AZ” endorsement for 
transport truck drivers.  The program, which is 
located at Durham College’s Whitby Campus, allows 
for instructors to both train and road test students 
(Durham College, 2020).  Additionally, the college 
offers “D” and “Advanced D” courses for those 
looking to drive heavy equipment in training, 
waste removal, road maintenance, construction, 
and logistics (Durham College, 2020). Other post-
secondary programs that can be applied to the 
transportation and logistics industry include 
programs offered at Ontario Tech University, 
including automotive, electrical, and chemical 
engineering, as well as commerce degrees.  
Durham College also offers several logistics 
related programs, which include business, 
project management, and other transportation 
related certificate and diploma programs. 
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In 2019, the Port of Oshawa amalgamated with 
the Port of Hamilton, creating what is now known 
as the Hamilton Oshawa Port Authority. The new 
authority recognizes the growth and potential 
benefit of the port stating that it is focused on 
ensuring the port has the “critical supply chain 
infrastructure to serve the near-term needs of 
jump-starting economic sectors like construction 
and manufacturing” (Hamilton Oshawa Port 
Authority, 2020).  HOPA states that there were 
74 vessel calls in Oshawa during the 2019 season, 
carrying a grand total of 575,447 metric tons of 
cargo (Hamilton Oshawa Port Authority, 2019), 
while Durham Radio News reports that Oshawa 
saw a record 78 vessels during the 2020 season 
(Durham Radio News, 2021).  While shipping took a 
hit because of COVID health measures in the spring, 
the economic reopening drove an increase in 
shipping and made for a busy fourth quarter.  
HOPA “exceeded 672,000 metric tonnes of 
shipments, driven by a strong trade in fertilizer, 
grain, steel, and cement” (Durham Radio News, 
2021).  Further, a new grain terminal at the Port of 
Oshawa assisted both the logistics and agricultural 
industries – farmers can deliver their crop to an 
export point within their own region, rather than 
trucking it across the GTHA.  The port authority also 
says it is investing $20 million in future upgrades, 
like dock reconstruction, lighting, and dredging 
upgrades (Durham Radio News, 2021; Hamilton 
Oshawa Port Authority, 2020). 

The Region of Durham released a statement in 
March 2020, reiterating the need for the new 
Pickering Airport, which has been the centre 
of debate in the local community for decades. 
The Region indicates that the airport could create 
many jobs supporting air cargo services for the GTA 
and supports the possible expansion of e-commerce 
operations in Durham.  The proximity to the 407, 
the 412 and 418 connector highways, and the 401, 
are all in place to support the expansion of business 
and the development of a major airport in the north 
(Region of Durham, 2020).  A report developed by 
KPMG and released in early 2020 cited that while 
air carriers were generally against the idea of a 
Pickering airport, out of concern for rising fees from 
the Greater Toronto Airport Authority (GTAA) to 
subsidize the project, air operators were generally 
in favour of the airport, citing the lack of aviation 
capacity in the east end of the GTA with the closure 
of Buttonville Airport (Jones, 2020). 
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Impact of Covid 19 
The logistics sector has been a key player in 
the local, national, and international economy.  
From marine travel to air and land transportation, 
the logistics sector is responsible for the safe, 
efficient, and timely delivery of goods to industry 
and consumers.  In Durham Region, the logistics 
sector fuels manufacturing and transportation, 
particularly in the south Ajax and Clarington areas, 
as well as provides transit and home delivery 
to many.  Because of the shifting nature of the 
COVID-19 pandemic, the logistics sector has 
continued to adapt to fluctuating demand, and 
new safety protocols, all while continuing to 
efficiently deliver products in a timely manner.  

Many delivery companies have been facing 
challenges with increased consumer demand 
– at the height of the pandemic in March, 
customers of the popular grocery delivery service, 
Grocery Gateway were reporting two-week delivery 
windows for delivery (Toronto Sun, 2020).  
The company stated that they had seen a 400% 
increase in orders through their website and app 
since the beginning of the COVID-19 pandemic.  
Similarly, because of an increase in online shopping, 
Canada Post was facing massive backlogs and failing 
to provide accurate tracking information to 
customers.  In June, Global News released an article 
that outlined many Ontarian’s concerns that their 
packages’ tracking info was not being updated, and 
Canada Post was far over their estimated delivery 
window.  Canada Post said that they were facing 
three-times normal demand for May/June, and 
that the situation is like pre-Christmas. They stated 
that they are “delivering on weekends, running 
processing facilities 24-7, and utilizing significant 
voluntary overtime with thousands of temporary 
employees” (Global News, 2020). 

While the railways are storing away many of their 
intermodal containers, a study by Gray (2020) 
found that the transportation sector is currently 
facing a shortage of empty, non-refrigerated marine 
shipping containers, which is causing delays and 
logistical issues with exports for the agricultural 

sector (Gray, 2020).  The study finds that the 
grocery industry must respond to increased 
volumes for food at home and dwindling demand 
for food away from home, such as restaurants 
and bars.  This report is a clear indicator that the 
logistics sector is tightly interwoven with many 
other industries which rely on safe and efficient 
transportation of goods. 

There are new limits on those coming into Canada 
because of COVID-19 restrictions at the border.  
While most of these pertain to non-essential travel, 
with logistics and the movement of goods being 
exempt, there are new rules for those coming into 
Canada via marine transportation.  Seafarers on 
cargo ships are typically allowed on Canadian shores 
‘controlled shore leave’.  While controlled shore 
leave is still allowed with the respect to the 
pandemic, all crew members must be asymptomatic 
and at a shore-based welfare facility located either 
on port grounds or a nearby location (Transport 
Canada, 2020).  All shore leave is banned until 
further notice in the Arctic Region in order to 
protect those living in remote communities.  Any 
crew member that is a resident of the Canadian 
arctic can disembark but must follow local COVID-19 
protocols (Transport Canada, 2020).   Aside from 
these restrictions, marine workers that must cross 
international borders for work are exempt from the 
mandatory 14-day self isolation period for cross-
border travellers. 
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Current Trends 
With the increase in demand driven by online 
shopping, logistics companies and stakeholders 
have been adapting to a growing world of 
warehousing and home delivery.  Rather than 
products arriving on a shelf in a store, more items 
are arriving directly do consumers’ front doors.  
With the rise of Amazon and other online shopping 
platforms, supply chains have faced increase 
demand and have been growing rapidly in the past 
decade.  Major companies have been investing in 
new forms of automation to improve efficiency 
and drive down costs in warehousing and supply 
chain management.  In their report titled, Shifting 
Patterns: The future of the logistics industry, PwC 
states that for the logistics industry, changing 
customer expectations, technological 
breakthroughs, new entrants to the industry, and 
new ways to compete or collaborate are all driving 
change within the industry (Tipping, A. & Kauschke, 
P., 2016).  More specifically, the demand for speed 
has increased and driven investment in data-driven 
technological solutions.  According to PwC, only 
28% of companies saw themselves as advanced 
with regards to digitization (Tipping, A. & Kauschke, 
P., 2016), however this trend seems to be growing. 

In 2020, Walmart Canada announced a $3.5 billion 
investment over five years to improve their online 
e-commerce platform.  The investment includes 
“two new distribution centres to speed up the flow 
of products, re-invented and “smarter” stores, an 
enhanced omni experience and modern digital tools 
to ensure associates can best serve customers 
(Warehouse Automation, 2020).  New changes 
in-store include expanded electronic shelf labels, 
shelf scanners to monitor product volumes, robotics 
and computer vision cameras, and a new checkout 
process that includes tap-to-pay and mobile 
payment.   New distribution centre technologies 
include automated systems that manage apparel, 
health and beauty, and other small general 
merchandise items which feature machine learning, 
Cobot Technology that “works in concert with 
associates to improve the accuracy and efficiency 
of operations” (Warehouse Automation, 2020).  
The investment will also provide sensors for over 
2,200 trailers to give real-time information around 
the quality and freshness of its deliveries.   

The authors of a Harvard Business Review article 
on platforms and ‘Blockchain’ suggest that data 
created by new sensors in warehouses, trailers, 
and pallets can trigger cascading events further 
down the supply chain so to improve efficiency 
(Choudary, Van Alstyne & Parker, 2019). With the 
development of new automated technologies, 
Loblaw Companies Ltd. has signed onto a pilot 
project to test out automated delivery vehicles 
which can transport goods from an automated 
picking facility to urban and suburban centres 
(Canadian Press, 2020). In larger supply chains, 
in addition to other autonomous equipment, 
drones are becoming more common. Drones can 
assist in parcel delivery, rural deliveries, surveillance, 
stocking shelves, and reading barcodes and RFID 
(radio frequency identification) (Canadian Press, 
2020).   
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The technologies being implemented across 
the supply chain today are expected to have a 
moderate to significant impact on the workforce 
in the future.  The technologies most expected to 
impact the workforce are autonomous vehicles, 
robotics and automation, big data analytics, drones, 
mobility internet and the internet of things, and 
blockchain (Toronto Workforce Innovation Group, 
2020).  According to the Toronto Workforce 
Innovation Group (TWIG), as of 2020, more than 
27,000 supply chain positions in Canada sit unfilled, 
and another 66,000 openings are anticipated each 
year for the next five years (Toronto Workforce 
Innovation Group, 2020). Key career choices in 
the warehousing and distribution industry include:  

• Engineering Technician 
• Forklift operator 
• Freight control clerk 
• Loss prevention and safety manager 
• Material handler 
• Mechanical Engineer 
• Picker 
• Storekeeper and Parts Clerk 
• Warehouse Inventory Auditor 
• Warehouse Manager 
• Warehouse Worker 

The TWIG suggests that because e-commerce is 
experiencing large-scale expansions, the demand 
for continued investment in IT and operational 
functions in warehouses will only grow in the 
coming years, creating new positions in this 
sub-sector (Toronto Workforce Innovation Group, 
2020).   
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Data Sources 

Methodology  
The Sector Partnership Planning Grant (SPPG) sheds 
light on labour market issues affecting the logistics 
sector in Durham region. Data sources for this report 
were derived through both quantitative and 
qualitative methods. 

Quantitative 
Quantitative data was extracted from a variety of 
sources including but not limited to the DWA LEPC 
Employer Surveys, Statistics Canada, National 
Occupational Classification (NOC), North American 
Industry Classification System (NAICS), City of Oshawa 
Cluster Strategy report, Premier’s Highly Skilled 
Workforce Report, and Institute for Competitiveness 
and Prosperity.  

Qualitative 
Qualitative data was gathered through information 
interviews with key employers, economic development, 
and post-secondary institutions to acquire a robust 
understanding of the sector. The subject matter of the 
informant interviews included: workforce constraint 
issues, training, student placements, sector specific 
planning and partnerships.   
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Key Informant Interviews  
Key informant interviews were held with employers, economic development, secondary and post-secondary 
institutions, elected officials, community training agencies, and the municipality of Durham Region.  

General findings and common themes to inform report recommendations include:   

• Developing partnerships between employers and educators is important because with the advancement 
of technology, employers are seeking candidates with experience utilizing new and old machinery. 
Machinery donations from businesses can assist post-secondary and secondary institutions mediate the 
high cost of machinery to provide students with hands-on experience.   

• Logistics sector has a lack of applicants for those who have the requested education, skills, 
or experiences. 

• The perception of the sector can positively change through education to secondary school students 
is beneficial to provide knowledge of the whole sector and the variety of employment opportunities 
available.  

• To accommodate students during the pandemic, post-secondary and secondary institutions have 
leveraged online learning.  Institutions have developed advanced virtual simulations and reduced 
in-person class sizes to safely provide tactile learning experiences.  

• Developing partnerships between employers and educators is important because with the growing 
logistics sector, employers are seeking candidates with appropriate qualifications. Co-op positions 
and apprentices can help to dismantle the perception of the sector as well as, build micro essential 
employability skills and experience. 

• Providing students with mentorships and resources to help make informed decisions can increase the 
number of students entering the sector.  

• Post-secondary institutions depend on Program Advisory Committees to maintain curriculum quality 
and ensure programs are relevant to the current and future trends of the industry.  

• Majority of individuals entering the logistics industry lack soft skills (i.e., stakeholder management). 
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Summit Report 
The DWA hosted an Economic Development Summit 
and an Education Summit. 

Economic Development Summit  
The DWA hosted an Economic Development Summit to 
consult municipal and regional economic development 
teams on employers’ workforce challenges and to seek 
economic developers’ insights to inform the strategic 
plan. Topics included labour market information, 
workforce constraints, and non-workforce related 
challenges that impede economic growth in the 
community. Participants included the Region of Durham, 
the Town of Ajax, the City of Pickering, the Town of 
Whitby, the City of Oshawa, and the Municipality 
of Clarington.  

Education Summit 
The DWA also hosted an Education Summit with local secondary and post-secondary institutions. By engaging 
educators, the DWA was able to gather insights about training constraints and opportunities to improve training 
programs to meet employers’ needs. Participants included Durham College, Ontario Tech University, Trent 
University, Centennial College, the Durham District School Board, and the Durham Catholic District School Board.  

Utilizing the information from the interviews and summits the following are recommendations going forward 
that need further discussion and investigation. 
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Recommendations 

Recommendation #1:  
Develop a career exploration strategy that emphasizes employment and experiential 
learning opportunities for students.   
Multiple employers emphasized the need to increase the number of younger individuals entering the logistics 
sector. With the application pool size decreasing and the demand for skilled workers increasing, employers are 
struggling to maintain a stable workforce. Part of the difficulty of recruiting new employees stems from the 
negative perception of the field and the push for people to enter careers that require a university education. 
To attract individuals into logistics, it is important that logistics is presented as a viable option to students at 
a young age. This could be accomplished through the promotion of mentorship programs, presentations by 
credible spokespeople, professional development days, and facility tours. This will give educators and companies 
the opportunity to tackle some of the misconceptions and provide awareness of in-demand careers.  Increasing 
mentorship could also encourage underrepresented communities such as women and indigenous people to 
consider a career in the field.  

Recommendation #2:  
Reintegrate skill-based courses into secondary institutions and remove barriers 
associated with exploring these courses.  
There are multiple ways to explore the logistics industry including career exploration initiatives, youth 
apprenticeship programs and trade courses. In addition to the external opportunities stated in recommendation 
#1, it is important to provide students a structured form of exposure through skill-based courses. Navigating 
the field alone could be difficult for students as there is a lack of consistency between job title and actual work 
within the logistics sector. Skill-based courses delivered by secondary institutions provide students with the 
opportunity to explore the logistics sector with the support of educators.  

Similarly, Youth Apprenticeship programs (OYAP) should be further promoted as it provides grade 11-12 
students the opportunity to become a registered apprentice while completing their secondary school diplomas. 
These students develop technical skills as well as the soft skills at an early age. In addition, this program provides 
the student a connection within the industry which is important as youth are less likely to stay in trades if they 
cannot find work within 3 months.   

Students should also be provided innovation projects in partnership with industry leaders. Encouraging students 
to create solutions to real life problems provide students the connect that is sometimes lacking within the 
curriculum of STEM courses. In a study conducted by Canadian Apprenticeship Forum, students that were 
in co-op, internships and trade classes had better attendance, and motivation.   
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Recommendation #3:  
Increase collaborations with other post-secondary and secondary institutions.   
When creating these collaborations, it is important that it encompasses multiple business and post-secondary 
institutions to reduce the risk of employer fatigue.  

Diversify the equipment available 
for students.  
During the pandemic, some post-secondary 
institutions provided students the opportunity to 
complete their studies at other campuses or/and 
with partnered institutions. These collaborations 
could be expanded to allow students to work 
with different machineries at different institutions 
post-pandemic. Comfort and familiarity with 
different technology is one barrier that needs to 
be addressed to combat the current skill shortage. 
These collaborations would benefit both 
post-secondary institutions and companies. 
Post-secondary institutions will be able to improve 
their student’s credibility without the burden of 
buying their own machines, while employers could 
spend less time training new employees.  

Increase accessibility for students.  
By providing in-person labs at multiple locations 
and utilizing virtual courses, the accessibility of 
these programs has increased. This could ultimately 
increase the number of students entering the 
logistics sector, especially from rural areas. 
With some programs offering asynchronous virtual 
courses, students have flexibility that was not 
available before the pandemic. However, offering 
virtual courses does create new barriers as some 
students do not have the resources to transition 
into a virtual environment. To combat this issue, 
secondary and post-secondary institutions have 
provided supports and aids including laptop 
lending programs, and internet access. 

Provide employees short-term courses 
to advance their skillset.  

During the key informant interviews and summits, 
employers discussed the need for continual 
employee training to keep up with the changing 
demands within the industry. Employers expressed 
interest in providing their employees with technical 
trainings including certain machinery, digital 
marketing and Excel. These criterial overlapped with 
definition of short-term courses (micro credentials) 
provided by post-secondary institutions.  

Within these discussions, the key to implementing 
micro credentials was determined to be a strong 
collaboration between the post-secondary institution 
and businesses. Employers not only need express 
their needs to educators but also provide feedback 
on the quality of the program so the institution can 
improve their graduate’s employability. An effective 
partnership should promote career advancements, 
industry recognized credentials, and exchange of 
information. The existence of Program Advisory 
Committees (PACS) within post-secondary 
institutions serves as an excellent example of the 
importance of these partnerships for a sufficient 
workforce.  
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Recommendation #4:  
Emphasize the importance of soft and transferable skills to employers.  
Throughout the interviews, employers emphasized that they were not satisfied with the technical skills of 
their new employees. Employers with a higher employee retention rate and satisfaction level highlighted 
the importance of cross training employees and employee job satisfaction. Cross training employees allowed 
them to relieve some of the burdens associated with replacing retiring employees. By using a blended crew, 
experienced workers assisted non-experience employees develop skills, while younger employees assisted 
experienced workers with newer technologies. To develop an efficient blended crew, it is important that 
employer hire employees with strong soft, transferable skills. This form of succession planning will allow 
employers to build employees with diversified skillsets. In addition, increasing an employee’s job satisfaction 
would contribute to the worker’s long-term commitment to the company.  

Recommendation #5:  
Attract individuals outside of Durham Region to explore logistics employment 
opportunities within Durham.  
Multiple employers highlighted the stress associated with replacing workers as the demand for workers is 
increasing while the supply of potential applications is decreasing. The Government of Canada (2017) sector 
profile shows, the subindustry has struggled for some time recruiting truck drivers, and in particular, long-haul 
drivers, which may constrain demand effects on employment growth. To combat this issue, it is essential that 
business start to attract workers from outside of Durham.  

Businesses can attract more employees by building a strong company presence and work environment. Smaller 
businesses may need to allocate more tools into building a presence as they may not be as known outside the 
community. Some companies have also attempted to hire workers through international programs; however, 
this comes with a new set of hurdles.  
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Strategic Plan  
Vision: Build a dynamic workforce within Durham Region.  

Mission: Partner with the workforce community including educators, businesses, and agencies to service 
regional employment needs.  

Recommendation #1:  
Develop a career exploration strategy that emphasizes employment and experiential 
learning opportunities for students.  

1. Increase access to and communication about labour market data by developing a centralized database 
that is promoted to student by secondary and post-secondary institutions. 

2. Track and compile information about rate of job retention, salary, and growth opportunities for 
current and prospective students.  

3. Map and describe existing and future career pathways/programs within Durham’s logistics industry. 
4. Educate youth on different career pathways and opportunities by connecting them with employers.   
5. Recruit employees across different skilled trade positions to build a robust regional mentorship 

program.   
6. Develop and execute a talent-attraction campaign promoting high-demand occupations to students. 

This could be accomplished through videos, social media, pamphlets etc.  
7. Develop recruitment strategies that connects underrepresented populations to program alumni 

and effective employment supports.  

Recommendation #2:  
Reintegrate skill-based courses into secondary institutions and remove barriers 
associated with exploring these courses.  

1. Increase the promotion of apprenticeships, co-ops, and internships to provide students workplace-
relevant training and skills. 

2. Encourage partnerships between educators, external funders, and employers to fund education 
and relevant infrastructure (i.e., machinery).  

3. Develop marketing material to combat the misconception and stigma associated with the 
logistics sector.  

Recommendation #3:  
Increase collaborations with other post-secondary and secondary institutions.   

1. Encourage employers to play a larger role in developing secondary and post-secondary courses.  
2. Create an annual plan identifying and rectifying the gaps within the curriculum to provide students 

up-to-date information.  
3. Increase and improve distance learning opportunities by providing virtual courses, stimulations, 

and multiple lab locations post pandemic.  
4. Develop creditable short-term courses that are marketed and recognized across the industry.  
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Recommendation #4:  
Emphasize the importance of soft and transferable skills to employers.  

1. Build a target retention effort that promotes the communication between employee and employer 
and identifies training opportunities.  

2. Educate employers on effective hiring practices, succession planning and outreach initiatives to build 
expand company presence within the industry.  

Recommendation #5:  
Attract individuals outside of Durham region to explore logistics employment 
opportunities within Durham.  

1. Develop media partnerships that highlight local achievements within the logistics sector in Durham.  
2. Create partnerships with various post-secondary institutions within and outside of Durham to build 

name recognition. 
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How to Use this Data  
This report provides governments, economic 
development organizations, employers, community 
stakeholders, educators, jobseekers, employees, 
and project partners tools to form a better strategic 
plan and decision-making process related to 
workforce, training, jobs, and careers. This report 
provides employers with information related to the 
opportunities and challenges within Durham both 
in relation to and outside the confines of the 
pandemic.  

The recommendations propose potential solutions 
to workforce challenges in the logistics sector. 
They provide an opportunity for employers, 
government, and community partners to consider 
how adopting these recommendations could 
improve challenges facing their organization 
and the sector.   

For each of the five recommendations, discuss 
how your organization would be impacted if this 
recommendation were adopted. Consider how 
you would manage the current and projected 
skills shortages. Plan how your organization would 
navigate through post COVID-19 recovery stages. 

Questions to consider are:  
1. What are the main workforce challenges 

your organization is currently facing?  
2. What programs and supports (government 

grants, initiatives, partnerships) do you 
need to support you at your current stage?  

3. What are the emerging opportunities for 
future growth of your workforce?  

4. How will the COVID-19 pandemic continue 
to affect the labour market and what long-
term affects do you need to account for?  

5. Which specific recommendations will help 
your organization the most? 

Conclusion and 
Next Steps  
The logistics sector plays an important role within 
Durham Region. This project set out to identify 
key labour market challenges and workforce needs, 
find opportunities to fill in-demand positions, and 
ascertain the training and support needs that would 
enable long-term workplace success.  

To determine barriers within the labour market, 
Durham Workforce Authority collected information 
from stakeholders and the community through 
focus groups and interviews. To address workforce 
challenges, five recommendations were created 
for employers to implement. These recommended 
strategies require further exploration to ensure 
a successful sector strategy approach 

Next steps include evaluating the recommendations 
with stakeholders and employers and casting a wider 
net in the community to see if there is uptake 
around the recommendations. The approach 
needs to be based on best practices in workforce 
development and a service delivery model specific 
to the sector’s requirements. 

Obtaining support from employers and other key 
community partners will enable additional resources 
to move forward with the recommendations, 
within a sector strategy implementation framework. 
The participation, collaboration, and commitment 
of community stakeholders and partners are key 
to sector strategy success. 
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Appendices 

Appendix A: Logistics Data Durham Region 
For the purposes of data collected by Statistics Canada, this report will define the logistics sector utilizing 
the following NAICS codes:  

North American Industry Classification System (NAICS):  
48 – 49 – Transportation and Warehousing  

491 – Postal Service  

4911 – Postal Service 

492 – Couriers and Messengers  

4921 – Couriers  

4922 – Local Messengers and Local Delivery  

493 – Warehousing and Storage  

4931 – Warehousing and Storage  
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Logistics Sector Jobs in Durham Region (Place of Work)  
Chart 1 depicts the top five jobs in Durham Region in the logistics sector by percentage.  The top five jobs in the 
logistics sector only account for 29 per cent of all jobs in the sector showing the diversity of occupations that 
exist.  

Chart 1: Top Five Logistics Occupations in Durham Region 

 

Source: Statistics Canada, Census, Custom Tabulation, 2016  

  

7452 Material Handlers

1512 Letter Carriers

1521 Shippers and Receivers

1511 Mail, Postal and Related Workers

6622 Store Shelf Stockers, Clerks and
Order Fillers

Other
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In addition to the top five jobs in the logistics sector in Durham Region, there are a multitude of other 
occupations that the sector is comprised of. Chart 2, 3 and 4 provide an overview of the most prevalent 
occupations in Durham Region within the three facets of the logistics section, postal service, couriers and 
messengers and warehousing and storage, including information on the number of jobs and the average 
and median employment income.  

Chart 2: Most Prevalent Occupations in the Logistics Industry (NAICS 491 - Postal Service) in Durham Region 

NOC Occupation Title Jobs in Durham 
Region 

Average 
Employment 

Income 

Median 
Employment 

Income 

NA Total, all occupations 690 $46,041 $50,285 

1521 Letter carriers 390 $50,438 $59,116 

1511 Mail, postal and related workers 200 $36,392 $35,944 

1214 Supervisors, mail and message 
distribution occupations 35 $66,321 $75,471 

6552 Other customer and information 
services representatives 15 -  -  

0132 Postal and courier services mangers 10 -  -  

1254 Statistical officers and related research 
support occupations 10 -  -  

1452 Correspondence, publication and regulatory clerks 10 -  -  

1513 Couriers, messengers and door-to-door distributers 10 -  -  

1521 Shippers and receivers 10 -  -  

9471 Plateless printing equipment operators 10 -  -  

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Chart 3: Most Prevalent Occupations in the Logistics Industry (492 – Couriers and Messengers) 
in Durham Region 

NOC Occupation Title Jobs in Durham 
Region 

Average 
Employment 

Income 

Median 
Employment 

Income 

NA Total, all occupations 410 $42,429 $41,583 

1513 Couriers, messengers and door-to-door distributers 115 $42,536 $45,563 

7514 Delivery and courier service drivers 85 $38,582 $44,477 

7452 Material handlers 30 -  -  

0132 Postal and courier services managers 25 -  -  

7511 Transport truck drivers 20 -  -  

0731 Managers in transportation 15 -  -  

1511 Mail, postal and related workers 15 -  -  

1215 Supervisors, supply chain, tracking and scheduling 
co-ordination occupations 10 -  -  

1221 Administrative officers 10 -  -  

1241 Administrative assistants 10 -  -  

1431 Accounting and related clerks 10 -  -  

1521 Shippers and receivers 10 -  -  

1525 Dispatchers 10 -  -  

6211 Retail sales supervisors 10 -  -  

6411 Sales and account representatives – wholesale trade 
(non-technical) 10 -  -  

6421 Retail salespersons 10 -  -  

6552 Other customer and information services 
representatives 10 -  -  

6622 Store shelf stockers, clerks and order fillers 10 -  -  

6731 Light duty cleaners 10 -  -  

9619 Other labourers in processing, manufacturing 
and utilities 10 -  -  

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Chart 4: Most Prevalent Occupations in the Logistics Industry (493 – Warehousing and Storage) 
in Durham Region 

NOC Occupation Title Jobs in Durham 
Region 

Average 
Employment 

Income 

Median 
Employment 

Income 

NA Total, all occupations 830 $37,537 $38,914 

7452 Material handlers 210 $39,367 $38,988 

1521 Shippers and receivers 185 $29,577 $27,235 

6622 Store shelf stockers, clerks and order fillers 65 $58,845 $62,480 

1215 Supervisors, supply chain, tracking and scheduling 
co-ordination occupations 50 $45,253 $45,103 

1524 Purchasing and inventory control workers 40 $31,982 $32,399 

0714 Facility operation and maintenance managers 30 $53,768  

7511 Transport truck drivers 25   

9619 Other labourers in processing, manufacturing 
and utilities 20   

1411 General office support workers 20   

6733 Janitors, caretakers and building superintendents 20   

9617 Labourers in food and beverage processing 15   

0731 Managers in transportation 10   

0114 Other administrative service managers 10   

0601 Corporate sales managers 10   

1221 Administrative officers 10   

1225 Purchasing agents and officers 10   

1311 Accounting technicians and bookkeepers 10   

1414 Receptionists 10   

1513 Couriers, messengers and door-to-door distributers 10   

1522 Storekeepers and partspersons 10   

2171 Information systems analysts and consultants 10   

2172 Database analysts and data administrators 10   

2232 Mechanical engineering technologists 
and technicians 10   

2281 Computer network technicians 10   

6211 Retail sales supervisors 10   

6421 Retail salespersons 10   

6552 Other customer and information services 
representatives 10   

6562 Estheticians, electrologists and related occupations 10   

6742 Other service support occupations, n.e.c. 10   

8612 Landscaping and grounds maintenance labourers 10   

9533 Other wood products assemblers and inspectors 10   

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Educational Attainment  
Approximately 85 per cent of logistics employees residing in Durham Region have a certificate, diploma or 
degree. Chart 5 provides of the highest level of educational attainment by percentage for Durham Region 
residents who work in the logistics industry. 

Chart 5: Highest Level of Educational Attainment for Individuals Working in the Logistics Industry 

 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Statistics Canada provides data on the labour force status of individuals based on major field of study in a 
post-secondary setting. Chart 6 depicts the labour force outcomes for individuals whose major field of study 
was related to logistics. It should be noted that Statistics Canada does not ask respondents if they are employed 
in their field of study, but rather if they are employed – thus being employed does not guarantee that individuals 
are employed in the logistics sector.  

Chart 6: Labour Force Status for Individuals by Major Field of Study 
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Educational requirements vary between occupations within the logistics sector. Chart 7 depicts the highest level 
of educational attainment, by percentage, for the top five occupations in the logistics industry in Durham Region.  

Chart 7: Highest Level of Educational Attainment for the Top Five Jobs in the Logistics Industry in Durham Region 

 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Canadian Business Count  
Canadian Business Counts provide counters of active businesses by industry and employment size categories. 
Chart 8 shows the number of logistics businesses active within Durham Region in June 2020.  

Chart 8: Canadian Business Count for the Logistics Industry in Durham Region 
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Commuting Patterns  
Commuting patterns provide valuable information on where individuals reside and work. Chart 9 displays where 
Durham Region residents who work in the logistics industry work. As depicted by the chart, the vast majority of 
individuals working in the logistics sector live and work in Durham Region.  

Chart 9: Commuting Patterns for Durham Region Residents Working in the Logistics Industry 

Place of Residence Place of Work Total Number of Individuals 

Durham Northumberland 15 

Durham Peterborough 20 

Durham Kawartha Lakes 15 

Durham Durham 2,355 

Durham Pickering 735 

Durham Ajax 740 

Durham Whitby 395 

Durham Oshawa 295 

Durham Clarington 110 

Durham Scugog 45 

Durham Uxbridge 15 

Durham York 360 

Durham Markham 115 

Durham Toronto 805 

Durham Peel 230 

Durham Mississauga 160 

Durham Brampton 65 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Appendix B: Cooperation Agreement  
Introduction 
Throughout the SPPG process employers were sufficiently engaged in the process, however, without a strong 
case, of future programming or funded second phase there was not adequate support to create a demand-led 
cooperation agreement with employers.  There was strong support from the project partners and subject matter 
experts to create a cooperation agreement that would allow the partners to continue meeting semi regularly 
to share knowledge, project plan and engage employers in a coordinated manner. The partners who attended 
the employer summits heard directly from employers their frustrations of the lack of service coordination for 
surveys, programming and knowledge of other community agencies who attempt to support employers.  
For some partners this was a revelation. 

Presently, the workforce development system in Ontario lacks an effective, coordinated sector-based 
employer engagement process that identifies employer needs and then use those employer needs to inform 
the development of programs, training needs and overall systems change processes at the local level. With the 
growing interest amongst community support organizations, and municipal governments and community-based 
research groups. Ontario has several opportunities to explore changes in how employers are engaged in the 
planning and development of a skilled workforce that has been identified as a key concern by the Conference 
Board of Canada, the Ontario Chamber of Commerce, and the Economic Developers Council of Ontario. 
In researching best practices for developing local responses to the desire for a skilled, adaptive workforce, 
it became clear there is an ongoing need to include the voice of employers in identifying, and planning 
and implementing programs that would improve labour market outcomes for Durham Region residents. 

Collaboration and Partnership  
The SPPG partners indicated interest in continuing post project to collaborate as a cohesive group to identify 
key issues, strive for continuous improvement and respond to employer issues in effective and innovative ways. 

They indicated an interest in maintaining ad hoc meetings and connections to better understand each 
organization and to the following: 

• Develop effective channels of communication among all organizations understanding each of 
their services 

• Develop opportunities for partnership initiatives  
• Create a positive customer experience through timely, effective, and seamless services for stakeholders  
• Initiate ongoing strategic planning activities  
• Support the development and dissemination of project proposals, reports and communication materials 

Semi Regular Meetings  
The partners acknowledged that connecting with non-traditional partners was helpful and semi regular 
meetings would be beneficial to their work and to employers. 

The SPPG planning partners and subject matter experts recognized the need to connect with some regularity 
and that any program intervention initiative would require complex community planning. 
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A vision for Engagement - Benefits of Community and Employer Engagement 
The Hamilton Workforce Advisory Board, one of the 26 workforce planning boards in Ontario, presented the 
following ideas for improving relations between employers and various community agencies most stemmed 
directly from the challenges identified.  

Ideas included:  

• building better relationships with employers, including by learning something about the employer 
before making contact 

• engaging in more information sharing amongst the partners 
• joining together more formally through an informal or formal network.  

Sustained Employer Engagement  
There were several interested parties who could lead future meetings; either the DWA or the Region of Durham 
through the Local Immigration Partnership (LIP) who has a recently launched an employer engagement program 
to encourage employers to hire more immigrants, would lead this next phase as it has the capacity and interest 
at this particular point in time.   

The DWA is a member of the LIP and the employer engagement program and will work with them to identify 
who and how best to engage the broader community partners post SPPG. 
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Appendix C: Clear Language Materials 
The Literacy Service Providers, Employment Service Providers, Education and Economic Development 
recommended that the DWA consider DWA hiring a consultant through this project who could ensure that 
sector and occupation description materials would be created in clear language for use by all service providers, 
Ontario Works, Literacy, Employment Ontario, secondary and post-secondary.  

These clear language materials will be promoted via the temporary Life After Auto and Life After Covid websites 
and incorporated into the Career Explorer section of Jobs First Durham.  

The DWA partnered with the Literacy Network of Durham Region (LiNDR) who lead this project. The clear 
language materials have quickly become a highlight of the project and most requested materials as they were 
available early.  The DWA released the clear language materials to the community and have found the feed back 
from many partners overwhelmingly positive. 
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Appendix D: Employer survey  
The Employer Survey is used to measure the demand for workers within a labourshed through examining 
business demographics, industry and business outlook, growth and opportunities, attraction and retention 
of employees and skillset requirements.   

This survey, administered by the Durham Workforce Authority, contained all of these elements as well as 
information pertaining to employability and essential skills required by businesses and an assessment of the 
quality and availability of services in Durham Region.  The Employer Survey has been designed in alignment 
with other surveys at the Durham Workforce Authority to allow for the potential for cross survey analysis.  
This iteration of the Employer Survey remains on schedule with past versions being offered every two years, 
and the last iteration occurring in 2019.   

For the 2021 Employer Survey, the Durham Workforce Authority brought on the Social Research Centre at 
Ontario Tech University to program and host the survey using their Qualtrics platform and to complete the 
analysis phases of the project.  The Durham Workforce Authority remained directly involved in the employer 
recruitment processes, as well as editing/reviewing the survey materials, along with the final analysis and report. 

The full 2021 Employer Survey report can be found at www.durhamworkforceauthority.ca  

  

http://www.durhamworkforceauthority.ca/
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Appendix E: Training Map 
Organization Durham College 

Programs/Services Supply Chain and Operations 

Program Type/Service Community College 

Delivery Mode Classroom 

Duration 4 semesters 

Entrance Requirements • OSSD or Mature Student Status, Grade 12 English and Grade 11 Mathematics 

Credentials Awarded College Diploma 

Subsector and Job Specific Focus 
• Supply chain coordinator, demand and supply planner, inventory coordinator, 

warehouse and distribution manager 
• Strongly related to selected industry 

 

Organization Durham College 

Programs/Services Supply Chain and Operations Management 

Program Type/Service Community College 

Delivery Mode Classroom 

Duration 6 semesters 

Entrance Requirements • OSSD or Mature Student Status, Grade 12 English and Grade 11 Mathematics 

Credentials Awarded Ontario College Advanced Diploma 

Subsector and Job Specific Focus 

• Business/data analyst, supply chain coordinator, demand and supply planner, 
operations coordinator/manager/analyst, warehouse and distribution 
coordinator/manager 

• Strongly related to selected industry 

 

Organization Durham College 

Programs/Services Entrepreneurship and Small Business 

Program Type/Service Community College 

Delivery Mode Classroom 

Duration 4 semesters 

Entrance Requirements • OSSD or Mature Student Status and Grade 12 English, Grade 11 Mathematics 

Credentials Awarded College Diploma 

Subsector and Job Specific Focus • Small business entrepreneur, logistics company owner 
• Partially related to selected industry 
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Organization Durham College 

Programs/Services Truck Training 

Program Type/Service Community College 

Delivery Mode Classroom/Hands-on 

Duration Individual Courses 

Entrance Requirements • Valid “G” drivers license 

Credentials Awarded  

Subsector and Job Specific Focus • Truck Driver 
• Strongly related to selected industry  

 

Organization Durham College 

Programs/Services Air Brake Z Endorsement 

Program Type/Service Community College 

Delivery Mode Classroom/Hands-on 

Duration 17.5 hours 

Entrance Requirements • Valid “G” drivers license, must be 18 years old 

Credentials Awarded Air Brake Endorsement “Z” 

Subsector and Job Specific Focus • Truck Driver 
• Partially related to selected industry 

 

Organization Durham College 

Programs/Services Taxi Driver Training 

Program Type/Service Community College 

Delivery Mode Classroom 

Duration 3 hours 

Entrance Requirements  

Credentials Awarded  

Subsector and Job Specific Focus • Taxi Driver 
• Partially related to selected industry 
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Organization DDSB Continuing Education 

Programs/Services Logistics and Distribution Pathways Program 

Program Type/Service School board 

Delivery Mode Classroom 

Duration 9 weeks 

Entrance Requirements  

Credentials Awarded 2 credits towards OSSD, First Aid/CPR, Forklife,  
WHMIS and Working at Heights Training and Certification 

Subsector and Job Specific Focus • Jobs in warehouse or logistics settings 
• Strongly related to selected industry 

 

Organization Trent University 

Programs/Services Entrepreneurship (B.B.A. Specialization) 

Program Type/Service University 

Delivery Mode Classroom 

Duration 4 credits (within 3-4 year program) 

Entrance Requirements  

Credentials Awarded Undergraduate degree specialization 

Subsector and Job Specific Focus • Entrepreneur  
• Partially related to selected industry  

 

Organization John Howard Society of Durham Region 

Programs/Services 
Literacy and Basic Skills 
Coordination/referrals of in-house JHS services such as Counselling, Employment Services, 
Housing, Record Suspensions, etc. 

Program Type/Service Community Based Program 

Delivery Mode One-to-one, small group classroom 

Duration Continuous throughout the year 

Entrance Requirements • Low to medium level learners requiring one-to-one and/or flexible schedules. 

Credentials Awarded NA 

Subsector and Job Specific Focus 
• Partially related to sector: serves all 5 Ontario Adult Literacy Curriculum goal paths with 

40% of learners in the employment stream and 37% of learners in the secondary school 
stream. 
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Organization Durham Deaf Services 

Programs/Services Literacy and Basic Skills for Deaf, deafened and hard of hearing adults using American 
Sign Language as primary method of communication. 

Program Type/Service Community Based Program 

Delivery Mode One-to-one, small group classroom 

Duration Continuous throughout the year 

Entrance Requirements • ASL instruction for Deaf, deafened, hard of hearing adults 

Credentials Awarded NA 

Subsector and Job Specific Focus • Partially related to sector: serves the Ontario Adult Literacy Curriculum goal paths 
related to employment, post secondary school and independence. 

 

Organization Durham Catholic District School Board 

Programs/Services 
Literacy and Basic Skills  
Ontario Secondary School Credit Programs 
Prior Learning Assessment 

Program Type/Service School Board 

Delivery Mode One-to-one, small group classroom 

Duration Continuous throughout the school year 

Entrance Requirements • Those who are in need of upgrading skills and possess a willingness to learn. 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: serves all 5 Ontario Adult Literacy Curriculum goal paths 
including employment, secondary school and some learners bound for apprenticeship 
and post secondary school. 

• Offers high school diploma programming 

 

Organization Durham College 

Programs/Services Literacy and Basic Skills 
Academic and Career Entrance (ACE) Program 

Program Type/Service Community College 

Delivery Mode Online (2020) 

Duration Continuous throughout the year 

Entrance Requirements • Learners preparing for post secondary, employment or apprenticeship. 

Credentials Awarded NA 

Subsector and Job Specific Focus 
• Partially related to sector: serves employment, apprenticeship, secondary school and 

post secondary school goal paths related to the Ontario Adult Literacy Program. 
• ACE program provides grade 12 equivalency. 
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Organization Durham District School Board 

Programs/Services 
Literacy and Basic Skills 
Ontario Secondary School Credit Programs 
Prior Learning Assessment 

Program Type/Service School Board 

Delivery Mode Small classroom 

Duration Continuous throughout the year. 

Entrance Requirements • Learners who need to upgrade their skills. 

Credentials Awarded NA 

Subsector and Job Specific Focus 
• Partially related to sector: offers all 5 Ontario Adult Literacy Curriculum goal paths.  

Mainly learners needing their Ontario Secondary School General Diploma to find 
employment.   

 

Organization Literacy Council of Durham Region 

Programs/Services Literacy and Basic Skills 

Program Type/Service Community Based Program 

Delivery Mode One-to-one, small group classroom 

Duration Continuous August to June 

Entrance Requirements • Learners with low level of basic skills requiring one-to-one or small setting instruction 

Credentials Awarded NA 

Subsector and Job Specific Focus 
• Partially related to sector: serves all 5 pathways of the Ontario Adult Literacy 

Curriculum with 35% of learners in the employment pathway and 20% of learners 
in the secondary school pathway. 

 

Organization Canadian Hearing Society 

Programs/Services Employment Services for persons with disabilities 

Program Type/Service Community Based Agency 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Deaf, oral deaf, deafened or hard of hearing as well as deaf immigrants whose first 
language is not English or ASL. 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers employment services which may include 
dissemination of labour market information, employment needs assessment, career 
planning, employment counselling, diagnostic services, job search skills, job finding 
clubs, job placement services, developing an employment action plan, referral to 
appropriate interventions. assessments for disability-related accommodations and 
participant case management and follow-up 

 



 

Logistics Sector Partnership Planning Grant 40 
 

Organization Conseil des Organismes Francophones de la Region de Durham 

Programs/Services 

Employment Services  
Second Career 
Canada Ontario Jobs Grant 
Summer Job Service 

Program Type/Service Community Based Agency 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Francophone community in Durham Region 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers comprehensive employment and job search services, 
assessment of skills, interests and experience, job search strategies including resume 
preparation, information about careers and occupations, local labour market, 
employment and training opportunities, on-the-job training, work experience, 
help in maintaining employment, information and referral to other employment 
and community services 

 

Organization Durham College 

Programs/Services 

Employment Services 
Second Career 
Canada Ontario Jobs Grant 
Summer Jobs Service 

Program Type/Service Community College 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Anyone including people with jobs, those who are under-employed, people looking 
for work, students, apprentices, internationally trained individuals, employers 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers comprehensive employment and job search services, 
assessment of skills, interests and experience, job search strategies including resume 
preparation, information about careers and occupations, local labour market, 
employment and training opportunities, on-the-job training, work experience, 
help in maintaining employment, information and referral to other employment 
and community services 
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Organization Durham Region Unemployed Help Centre 

Programs/Services 

Employment Services 
Second Career 
Canada Ontario Jobs Grant 
Targeted Initiative for Older Workers 

Program Type/Service Community Based Agency 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Anyone, including people with jobs, those who are under-employed, people looking 
for work, students, apprentices, internationally trained individuals, employers 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers comprehensive employment and job search services, 
assessment of skills, interests and experience, job search strategies including resume 
preparation, information about careers and occupations, local labour market, 
employment and training opportunities, on-the-job training, work experience, 
help in maintaining employment, information and referral to other employment 
and community services 

 

Organization Essential Communications 

Programs/Services Ontario Self Employment Benefit 

Program Type/Service Commercial 

Delivery Mode NA 

Duration 42 weeks 

Entrance Requirements • Current Employment Insurance (E.I.) recipients and/or those who have had an E.I. claim 
in the past three years who are not currently working. 

Credentials Awarded NA 

Subsector and Job Specific Focus 
• Partially related to sector: provides entrepreneurial skills development support to 

approved participants to help them develop and implement their business plan and 
become self-employed. 
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Organization John Howard Society 

Programs/Services 

Employment Services 
Second Career 
Canada Ontario Job Grant 
Summer Job Service 

Program Type/Service Community Based Agency 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Anyone, including people with jobs, those who are under-employed, people looking 
for work, students, apprentices, internationally trained individuals, employers 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers comprehensive employment and job search services, 
assessment of skills, interests and experience, job search strategies including resume 
preparation, information about careers and occupations, local labour market, 
employment and training opportunities, on-the-job training, work experience, 
help in maintaining employment, information and referral to other employment 
and community services 

 

Organization META Vocational Services 

Programs/Services Employment Services for persons with disabilities 

Program Type/Service Commercial 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Persons with disabilities who are unemployed 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector:  Specialized service to assist clients from Durham Region 
with a disability or barrier to employment. Offers employment services which may 
include dissemination of labour market information, employment needs assessment, 
career planning, employment counselling, diagnostic services, job search skills, job 
finding clubs, job placement services, developing an employment action plan, referral 
to appropriate interventions, assessments for disability-related accommodations and 
participant case management and follow-up. 
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Organization Northern Lights Canada 

Programs/Services 

Employment Services  
Second Career 
Canada Ontario Jobs Grant 
Targeted Initiative for Older Workers 

Program Type/Service Commercial 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Anyone, including people with jobs, those who are under-employed, people looking 
for work, students, apprentices, internationally trained individuals, employers 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers comprehensive employment and job search services, 
assessment of skills, interests and experience, job search strategies including resume 
preparation, information about careers and occupations, local labour market, 
employment and training opportunities, on-the-job training, work experience, 
help in maintaining employment, information and referral to other employment 
and community services 

 

Organization vpi 

Programs/Services 
Employment Services 
Second Career 
Canada Ontario Jobs Grant 

Program Type/Service Commercial 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Anyone, including people with jobs, those who are under-employed, people looking 
for work, students, apprentices, internationally trained individuals, employers 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers comprehensive employment and job search services, 
assessment of skills, interests and experience, job search strategies including resume 
preparation, information about careers and occupations, local labour market, 
employment and training opportunities, on-the-job training, work experience, 
help in maintaining employment, information and referral to other employment 
and community services 
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Organization YMCA Durham Employment Services 

Programs/Services 

Employment Services 
Second Career 
Canada Ontario Jobs Grant 
Summer Job Service 

Program Type/Service Community Based Agency 

Delivery Mode NA 

Duration Continuous 

Entrance Requirements • Anyone, including people with jobs, those who are under-employed, people looking 
for work, students, apprentices, internationally trained individuals, employers 

Credentials Awarded NA 

Subsector and Job Specific Focus 

• Partially related to sector: offers comprehensive employment and job search services, 
assessment of skills, interests and experience, job search strategies including resume 
preparation, information about careers and occupations, local labour market, 
employment and training opportunities, on-the-job training, work experience, 
help in maintaining employment, information and referral to other employment 
and community services 

Appendix F: Steering Committee and Technical Team 
The primary goal for the SPPG steering committee was collaboration and joint-knowledge building to develop 
a collective response to the challenges faced in the local labour market.  The steering committee connected 
diverse local groups and their ideas, resources to plan employment and training service delivery, generate local 
labour market knowledge, address the workforce development needs of employers, and help shape changes to 
the local labour market.   

Role of the Steering Committee 
• Serve as a consultative body that works collaboratively with the community stakeholders to ensure 

the SPPG grants are completed as required by contract.  
• Commit to sharing the work of the sector grants to their sector and bringing ideas, initiatives, 

and information back from their sector to the benefit of the sector and the community. 
• Commit to attending all steering committee meetings and to reading documents in preparation 

for meetings. 
• Assist with planning and recruitment of employers for summits (focus groups), key informant interviews 

and a survey should one be launched. 
• Actively and transparently share leadership, expertise, information, and experience that can benefit 

the work of the SPPG. 
• Provide support and direction on research; and, 
• Provide guidance and support to common priorities, outcomes, and indicators. 
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Membership  
Membership of the steering committee was determined by the DWA staff, in collaboration with the DWA Board 
of Directors and key stakeholders. All signatory members of each of the SPPG grants and selected subject matter 
experts (SME) and selected DWA board of directors were members of the steering committee. 

Name Organization Sector Partner 

Heather McMillan DWA All SPPGs Chair 

Paige Lewer DWA Director of Research 

Stacey Jibb 
Allison Brown Region of Durham Economic Development and Tourism Agriculture SPPG 

Aneeesa Haniff City of Pickering Economic Development Construction SPPG 

Mary Cousineau City of Oshawa Economic Development Healthcare SPPG/Manufacturing SPPG 

Bonnie Wrightman Clarington Board of Trade Logistics SPPG 

Jennine Agnew-Kata Literacy Network of Durham Region (LiNDR) Signatory partner on all SPPGs 

Aysha Teja Palette Skills Logistics SPPG 

Lindsay Coolidge President DWA Board of Directors 

Dustin Kellow Board member DWA Board of Directors 

Christina Barrow Board member DWA Board of Directors 

Glenda Rahn Manager, Program Support Ontario Youth 

Steven Stijacic HRSDC  

Judy Doidge Social Capital Partners Provided technical assistance in 2017 

SPPG Technical Committee 

Name Organization 

Heather McMillan Executive Director, Durham Workforce Authority 

Judy Doidge Social Capital Partners 

Rachel Sumner Ontario Tech Talent (A wholly owned subsidiary of OnTechU) 

Steven Stijacic Analyst, Service Canada 

Sarah Hickman Economic Development Policy Advisor, Region of Durham 

The goal of this committee is to determine an appropriate set of questions for the upcoming employer summits. 
These events will inform DWA researchers on the challenges and pain points of employers in the identified 
sectors in Durham.  
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