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Executive Summary 
The Durham Workforce Authority (DWA) engaged in five Sector Planning Partnership Grants (SPPG) to 
understand better the changing landscape in Durham Region.  The need for this research was first signaled 
by the Region of Durham Economic Development and Tourism’s intention to update their regional economic 
development plan in the near future and workforce development is a key component of this plan. 

Providing Durham Region with a broad view of five of the eight priority sectors in Durham Region with a deep 
understanding of the sector, new labour market information, updated employer, education and economic 
development would provide opportunities for program and policy planning to all those engaged in the 
labour market. 

The challenge of the pandemic shifted existing economic development plans and local employer plans exposing 
long-run implications for Durham’s supply/demand needs. 

General Outcomes of Sector Partnerships 
Sector Partnerships are opportunities to engage in dialogue with employers. Employers can work with 
education, employment services, economic development, workforce planning boards, and community-based 
organizations to develop plans to close skill gaps through sector partnerships. Typically, a workforce board 
would play a convener role to connect all relevant stakeholders and develop strategies to respond to the 
industry’s workforce needs. 

Sector-specific occupational skills training aligns with in-demand employer needs in the regional labour market 
and sector-specific job development and placement services based on solid relationships with employers. 
Post-employment retention and advancement services, including ongoing contact, coaching, skills training, 
and rapid reemployment help if needed. The pandemic and the coming service system manager (SSM) has 
provided opportunities to demonstrate system change at the local level. 

To ensure each of the five sectors researched continues to grow and thrive within the region, it is essential 
to study the current state of the sector, the workforce, pandemic, technology impacts and required regional 
sector supports that have an influence on this sector. This report contains detailed labour market information, 
education, training supports and recommendations to evolve workforce development. The compilation of this 
report involved an agreed methodology consisting of an extensive literature review, summits and key informant 
interviews with industry and sector representatives, an employer survey and input from the project steering 
committee. 

The DWA thanks and acknowledges the support provided by partners, colleagues, employers, post-secondary 
institutions, economic development, and the Ministry of Labour, Training and Skills Development for their 
support to complete the research. 

The DWA believes that the reports are a start of the work to be done in each of the sectors. We look forward to 
working together to further investigate and develop the recommendations and support workforce development 
in our community. 

Heather McMillan 
Executive Director 
Durham Workforce Authority 
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Construction Defined  
The construction sector encompasses all establishments which perform activities related to the renovation of 
buildings, engineering works and the subdivision/development of land (Statistics Canada, 2018). Construction 
could be limited to parts of projects including repairs/renovations to existing projects or the completion of 
the whole project (Statistics Canada, 2018). The construction industry is divided into three main subsectors: 
construction of buildings (e.g., homes, commercial buildings), heavy and civil engineering construction (e.g. 
highways, land subdivision) and specialty trade construction which requires trade activities on constructed 
buildings and structures (e.g. masonry, electrical work) (Statistics Canada, 2018).Construction can be the 
core revenue generator for a business or be a competent of a larger, integrated real estate enterprise 
(Statistics Canada, 2016). There are substantial differences in the types of equipment, workforce skills, 
and other inputs required by businesses operating in this sector (Statistics Canada, 2016). The construction 
sector is continuously evolving through the advancement of technologies and the creation of innovative 
practices (Millier Dickinson Blais & Durham Region Local Training Board, 2012).  

Canada  
In Canada, construction accounts for seven 
percent of national gross domestic product 
and eight percent of total employment 
(BuildForce Canada, 2015). According 
to the 2019 – 2028 BuildForce Canada 
Construction and Maintenance Outlook 
report, the industry has slowed down after 
two decades of almost continuous growth. 
Even with a stagnant market, the industry 
needs to hire more skilled workers to 
sustain itself (BuildForce Canada, 2020a). 
Non-residential construction has been 
most affected by the labour shortage as 
they were already facing record low levels of 
unemployment (BuildForce Canada, 2020a). 
The current shift towards infrastructure 
renewal, expansion and maintenance has 
prevented a significant reduction in the 
industry (BuildForce Canada, 2020a).  

After the 2009 recession, the number of registrations for Red Seals Trade apprenticeships declined 
(Canadian Apprenticeship Forum, 2019).  However, there was a quick turnaround due to an increase in housing 
construction, oil and commodity prices, and infrastructure investments (Canadian Apprenticeship Forum, 2019). 
After which, the number of registrations decreased again between 2014 and 2017 (Canadian Apprenticeship 
Forum, 2019). This greatly reduced the number of qualified steamfitters, pipefitters, welders, and heavy-duty 
equipment technicians (Canadian Apprenticeship Forum, 2019).  

  

In Canada, construction 
accounts for seven 
percent of national 

gross domestic product 
and eight percent of 
total employment. 
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Ontario 
Unlike the rest of Canada, British Columbia and 
Ontario are still reporting growth in this sector 
and is expected to grow for a few more years 
(Canadian Apprenticeship Forum, 2019). Migration 
driven population growth, lower interest rates and 
market confidence have all contributed to the 
increase in renovation and new housing investments 
(Canadian Apprenticeship Forum, 2019). Within the 
next ten years, 8,200 new employees are needed 
to meet the demands for residential construction 
(Canadian Apprenticeship Forum, 2019).  

The labour shortage in the construction industry 
has been a huge concern for companies in Ontario, 
especially eastern and northern Ontario (Ontario 
Chamber of Commerce, 2020). It is predicted that 
Ontario would need to hire approximately 100,000 
additional workers for construction to meet 
demographic trends (BuildForce Canada, 2020a).  
From which, Ontario can only supply 78,900 workers 
under the age of thirty. An additional 21,800 workers 
would need to transfer from other industries or 
provinces (BuildForce Canada, 2020a).   

Currently, Ontario and Alberta supply two-thirds 
of newly certified journeypersons in Canada 
(Canadian Apprenticeship Forum, 2019). Ontario has 
seen a sixteen percent increase in Red Seals Trades 
Apprenticeships, but this is only half the number of 
certifications needed to meet the current demands 
(Canadian Apprenticeship Forum, 2019; Ontario 
Chamber of Commerce, 2020). Ontario has 
implemented programs such as the Ontario Youth 
Apprenticeship Program (OYAP) to encourage young 
individuals to enter skill trades (ITABC, 2019; Ontario 
Youth Apprenticeship Program, 2020). One setback 
of this program is individuals in motive power, 
construction and industrial trades were twice as 
likely to live in rural Ontario (Chatoor et al., 2020).  
With the increased cost of living and longer 
commutes in larger cities, low-income residents 
are more likely to move further from downtown 
(Chatoor et al., 2020). This could partially explain 
why there is a shortage of workers in the GTA 
(Chatoor et al., 2020).  The industry is also targeting 
traditionally under-represented individuals including 
Indigenous people, immigrants, and women to 
address the labor shortage (BuildForce Canada, 
2019; Construction Sector Council, 2010). Some 
employers have been utilizing Canadian temporary 
labour migrant programs such as the Temporary 
Foreign Worker Program to meet their demands 
(Gravel et al., 2017).  

Within Ontario, Greater Toronto Area (GTA) and 
Central Ontario have the highest economic outlook 
due to investments provided by the provincial 
and federal government (Ontario Construction 
Secretariat, 2015). Overall, the Government of 
Ontario has plans to invest $16.9 billion in public 
transit, education, transportation, and healthcare 
infrastructure in 2021-2022 (Ontario, 2021).   
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Construction Sector in Durham Region  
Due to its proximity and accessibility to the larger 
GTA construction market, the construction industry 
is one of the top five employment sectors in Durham 
Region (City of Pickering, 2016; Millier Dickinson 
Blais & Durham Region Local Training Board, 2012). 
Durham Region continues to thrive through 
investments in public transit, infrastructure, 
energy generation, and residential and commercial 
development (Millier Dickinson Blais & Durham 
Region Local Training Board, 2012). The region 
attracts construction companies due to its more 
affordable land in comparison to the GTA and the 
Greater Horseshoe Region (Oshawa Express, 2019). 
In 2020, Durham was able to create a total of 52,434 
square metres of new industrial floor space, 12,820 
square metres of commercial floor space and 682 
square metres of institutional floor space 
(MacLennan, 2021).  

While construction is not an economic development 
target for the City of Pickering, the upward trend 
in the number of and the value of permits issued 
suggests that construction is a growing industry 
(City of Pickering, 2015). In 2021, the Ontario 
government sped up the development of Durham 
Live which promoted Pickering’s economy by 
providing an additional 10,000 construction 
jobs (Government of Ontario, 2020).   

Durham College is a market-driven institution 
currently focused on industrial and construction 
trades and professions (Durham College, n.d). 
The college is attempting to accommodate more 
students by building a double-height shop lab, 
new classrooms, training labs, and additional 
student touchdown spaces at the Whitby Campus 
(Durham College, n.d; Lovisa, 2021). Durham College 
has partnerships with the International Brotherhood 
of Boilermakers and Ontario Power Generation 
to enhance their boiler making program as well 
(Randall Anthony Communications, 2020). 
In addition, the provincial government is investing 
$122,000 for Durham College to develop micro-
credentials to help students transition into different 
fields including construction (Durham Radio News, 
2020). In 2021, Durham College launched a degree 
program called the Bachelor of Construction 
Management (HBCM) to provide the unique skillset 
required for the field (Durham College, 2021).

  

Due to its proximity and accessibility to the 
larger GTA construction market, the construction 
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Impact of Covid-19  
Before the onset of Covid-19, the construction 
industry forecasted another strong year 
(BuildForce Canada, 2020b). Ontario, British 
Columbia, and Quebec were expected to have 
significant growth due to major projects in public 
transportation, utility, liquefied natural gas (LNG), 
pipeline, and health services (BuildForce Canada, 
2020b; Canadian Apprenticeship Forum, 2020). In 
Ontario, major nuclear refurbishment, and light 
rail transit (LRT) projects were predicted to produce 
a near term peak of construction work (Canadian 
Apprenticeship Forum, 2020). However, confusion 
associated with the new on-site health and safety 
protocols slowed down many of these projects 
in the GTA. The pandemic also led to temporary 
shutdowns, 249,300 workers losing their jobs 
between March and April, a forty-three percent drop 
in hours for construction workers and fewer projects 
available for bidding (BuildForce Canada, 2020b; 
BuildForce Canada, 2020c; Ontario Construction 
Secretariat, 2020a)  

After health and safety protocols were articulated 
properly, construction workers began to work with 
on-site sanitations, hygiene stations and physical 
distancing when feasible (BuildForce Canada, 
2020b). Currently, less than one percent of 
COVID-19-related WSIB claims have been in 
construction. From these cases, nineteen were in 
building equipment construction, sixteen were in 
foundation, structure, and exterior construction, 
twelve were in building construction, eight were 
in specialty trades construction and five were in 
infrastructure construction (Rubin, 2021).  

The construction industry is expected to rebound 
in 2021, as a lot of unfinished projects continue 
into the new year (BuildForce Canada, 2020b). 
The growth of these sub-sectors is largely depended 
on government investments. The non-residential 
sector is predicted to have the fastest rebound, 
followed by civil sector construction. Growth in 
the civil sector is due to increased government 
investment in public infrastructure (BuildForce 
Canada, 2020b). Institutional construction is also 
predicted to remain strong provided government 
funded projects announced before covid-19 
continue (BuildForce Canada, 2020b). In contrast, 
land subdivisions as well as highway, street, and 
bridge buildings have faced the largest decline in 
the sector (BuildForce Canada, 2020c). New projects 
were delayed by permits, inspections, and 
heightened level of perceived risk and uncertainty 
(BuildForce Canada, 2020c). In addition, the 
increased economic uncertainty is predicted to 
reduce the number of new apprentices hired by 
employers (BuildForce Canada, 2020c). Students 
who are currently in apprentice programs face the 
issue of limited in-school training opportunities 
due to provincially mandated school closures 
(BuildForce Canada, 2020c).
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Oshawa had multiple construction and building 
record broken in 2020 including a record number of 
industrial construction value in June 2020, new highs 
for townhouse units built and its fourth highest year 
for total construction value (Durham Radio News, 
2021). Oshawa’s Building Permit and Inspection 
Services aided this accomplishment by transition 
into a digital system (Durham Radio News, 2021).  

In January 2021, the implementation of Ontario’s 
Covid-19 emergency measures limited new 
construction projects from starting if they were 
strip malls, residential construction, or office towers 
without any residential or retail component (Rubin, 
2021). Building new housing has continued as the 
province is struggling to create enough housing 
during the pandemic to prevent unsafe conditions 

and overcrowding (Balakrishnan, 2021). As of 
March 2021, Statistics Canada has released its new 
Investment in Building Construction data which 
indicates the investments in ICI construction has 
been stable since September when comparing to the 
earlier months of 2020. Investments in January 2021 
has been at its highest point ($1.87 billion) since 
August and only slightly lower than its value a year 
ago (Ontario Construction Secretariat, 2021b).  

To accelerate infrastructure upgrades that assist 
communities during the pandemic, the government 
has created a temporary COVID-19 Resilience stream 
and a COVID-19 Flexibilities transfer program. The 
COVID-19 Resilience stream provides over $3 billion 
in funding for health infrastructure, schools, and 
active transportation infrastructure (OSLER, n.d).  
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Current Trends  
In Ontario, 26 percent of the total construction 
industry works in a unionized environment 
(Prism Economics & Analysis, 2019). Individuals 
in a union were three times more likely to have 
a certification of qualification (BuildForce Canada, 
2020c).  On top of this, they earn on average 
$67,137 per year which is forty percent higher 
salary than individuals in non-union environment 
(BuildForce Canada, 2020c). In an Ontario-based 
study, unionization was showed to be associated 
with 25 percent less lost time injuries and less risk 
of lost-time claims related to musculoskeletal 
injuries or to critical injuries (Ontario Construction 
Secretariat, 2021a). This could be the result of better 
occupational health and safety (OHS) training, which 
leads to better working conditions and empowered 
workers (Ontario Construction Secretariat, 2021). 
With this knowledge, workers are more likely 
to refuse unsafe working conditions (Ontario 
Construction Secretariat, 2021a). In addition, 
unionization leads to lower employee turnover, 
higher journeyman-to-apprentice ratio, and longer 
tenure which are all associated to less injury risk 
(Ontario Construction Secretariat, 2021a).  

Ninety percent of institutional constructors believe 
adopting new technology is important for their 
businesses’ future (Ontario Construction Secretariat, 
2020a).  When looking at general contractors, only 
16 percent dedicated part of their budget for new 
technology in 2018, however in a span of two years, 
it increased to 26 percent (Ontario Construction 
Secretariat, 2020a). On the other hand, the 
technology budget for trade contractors only 
changed by one percent over two years (Ontario 
Construction Secretariat, 2020a). The biggest 
barriers to adopting new technology were budget 
restrictions, followed by risk of investment and lack 
of awareness (Ontario Construction Secretariat, 
2020b).  

General contractors have increased their smart 
sensors and remote monitoring use from 36 percent 
in 2018 to 51 percent in 2020 (Ontario Construction 
Secretariat, 2020b). Similarly, institutional 
constructors have increased devices or apps for data 
collection from 39 percent in 2018 to 45 percent 
in 2020 (Ontario Construction Secretariat, 2020b).  
Contrastingly, trade contractors have not further 
adopted smart sensors and remote monitoring 
within the last two years (Ontario Construction 
Secretariat, 2020b).  
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Data Sources 

Methodology 
The Sector Partnership Planning Grant (SPPG) sheds 
light on labour market issues affecting construction 
sector in Durham region. Data sources for this report 
were derived through both quantitative and 
qualitative methods. 

Quantitative  
Quantitative data was extracted from a variety of 
sources including but not limited to the DWA LEPC 
Employer Surveys, Statistics Canada, National 
Occupational Classification (NOC), North American 
Industry Classification System (NAICS), City of Oshawa 
Cluster Strategy report, Premier’s Highly Skilled 
Workforce Report, and Institute for Competitiveness 
and Prosperity.  

Qualitative 
Qualitative data was gathered through interviews 
with key employers, economic development, 
and post-secondary institutions to acquire a robust 
understanding of the sector. The subject matter of the 
informant interviews included: workforce supply and 
skills constraints , training, student placements, sector 
specific planning and partnerships.  The Construction 
and Advanced Manufacturing summit discussed local 
labour market, workforce constraints, and training and 
placements. Other data sources included attending the 
21st OCS Annual State of the Industry & Outlook 
Conference.  
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Key Informant Interviews 
Key informant interviews were held with employers, municipal economic development, secondary and 
post-secondary institutions, elected officials, and community-based organizations involved in the training 
and development of the local labour market.  

General findings and common themes that inform report recommendations: 

• Developing partnerships between employers and educators are important because with the advancement 
of technology, employers are seeking candidates with experience utilizing new and old machinery. 
Machinery donations from businesses can assist post-secondary and secondary institutions mediate the 
high cost of machinery to provide students with hands-on experience.   

• Students must be provided with resources and mentorships to make informed career decisions. 
This could ultimately increase the number of students entering the field.  

• Mentorships play an important role in encouraging underrepresented groups (i.e., women, indigenous 
people, rural communities) to enter the construction sector.  

• The demand for skilled trade workers across multiple sectors has encouraged other sectors to 
increase compensation.  

• To accommodate students during the pandemic, post-secondary and secondary institutions have 
switched to online learning. For construction courses, institutions have developed advanced virtual 
simulations and reduced in-person class sizes to safely provide the necessary hands-on learning 
experiences.  

• Increased collaboration between post-secondary institutions during the pandemic allowed students 
to complete their in-person labs at a convenient location.   

• Post-secondary institutions depend on Program Advisory Committees to maintain curriculum quality 
and ensure programs are relevant to the current and future trends of the industry.  

• Generalized education programs (i.e., Renovation and Technology) should provide specialized 
curriculums similar to plumbing and carpentry programs.  

• During the pandemic, an Accelerated Build Pilot Program was implemented to meet the demand 
for healthcare facilities.   

- Advantages:  
• Shorten timeline. 

- Disadvantages:  
• Logistical complexities: Modular components of the building cannot be changed due 

to the short timeline.  
• Increased cost: Employees had to work 14-16 hours per day.  

• Majority of individuals entering the construction industry lack soft skills (i.e., stakeholder management).  
• The institutional construction market differed from the residential construction market. The effects 

of the pandemic varied depending on location, type of construction and the skillset necessary to 
complete products.  

• Certain regulated skilled professions (i.e., carpentry) are in greater demand when compared to 
unregulated professions (i.e., painters) which have experienced an influx of potential candidates.  
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Summit Report  

Economic Development Summit  
The DWA hosted an Economic Development Summit to 
consult municipal and regional economic development 
teams on employers’ workforce challenges and to seek 
economic developers’ insights to inform the strategic 
plan. Topics included labour market information, 
workforce constraints, and non-workforce related 
challenges that impede economic growth in the 
community. Participants included the Region of Durham, 
the Town of Ajax, the City of Pickering, the Town of 
Whitby, the City of Oshawa, and the Municipality 
of Clarington.  

Education Summit 
The DWA also hosted an Education Summit with local 
secondary and post-secondary institutions. By engaging educators, the DWA was able to gather insights about 
training constraints and opportunities to improve training programs to meet employers’ needs. Participants 
included Durham College, Ontario Tech University, Trent University, Centennial College, the Durham District 
School Board, and the Durham Catholic District School Board.  

Construction and Manufacturing Summit 
The DWA hosted a Construction and Manufacturing Summit with local employers to gain insight on workforce 
challenges and training needs. By engaging employers, the DWA was able to gather insights about training 
constraints and potential partnership opportunities.  

Following the labour market information presented to attendees, there was a round table discussion to engage 
employers and partners in discussion around workforce constraints, training, and other non-workforce related 
challenges that impede growth.  

From which, the following discussions arose:  

COVID-19:  

• Beginning of the pandemic: skilled trades roles were challenging to fill. Some people were opting to 
receive CERB rather than returning to their pre-pandemic employer or accepting employment with 
a new business.  

• Wage subsidies allowed facilities to focus on updating and maintaining their company. For example, 
one company developed virtual 3D renovation models for client consultations, resulting in reduced 
travel cost and time.  

• Increased recognition for employee mental health. One company increased mental health programs 
during the pandemic to include depression and anxiety.  

• COVID-19 rapid testing kits could benefit certain facilities, but it is currently cost- prohibitive. Companies 
need to hire a nurse to administer the test. The government has only partnered with larger companies 
for the rapid testing pilot program.  
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• Some companies recommended employees focus on their health by increasing vitamins and 
supplement intake.  

• Mandatory mask use during the pandemic highlighted the amount of dust inhalation in construction 
zones. One company plans to continue using masks post-pandemic.  

Training/Placements Discussion: 

• Implement more placements and practical experience opportunities for post-secondary students.  
• Introduce trades as a viable option for secondary students and reintroduce construction related 

courses into secondary institutions.  
• The industry assumes younger individuals are proficient in programs such as Excel and PowerPoint. 

This may not be the case, as the technology utilized by youth do not necessary overlap with the 
programs utilized for these positions.  

• First year post-secondary students have neglected their work during the pandemic as majority of their 
course work was delivered virtually. There was a mindset that in-person labs will make up for their 
neglect, resulting in a higher failure rate.  

• A high percentage of individuals entering skilled trades are disadvantaged and at-risk youth which 
means some of these students did not have the technology that was assumed to be available across 
the board.   

Other:  

• Create internal promotion programs within companies to retain long-term employees. 
Some employers were worried that employees will leave the workplace after additional training.  

• Durham Region’s culture, amenities, and sense of place needs to be promoted to attract more 
employees to the sector.   

• Improving housing affordability would make employment in the region more attractive.  

Analysis of the quantitative data sources and the qualitative data gathered through key informant interviews 
and the summits lead to the development of the following recommendations to support the construction 
sector in Durham Region.  
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Recommendations 

Recommendation #1:  
Develop a career exploration strategy that emphasizes employment and experiential 
learning opportunities for students.   
Multiple employers emphasized the need to increase 
the number of younger individuals entering the 
construction sector, especially in skilled trades. 
With the application pool size decreasing and the 
demand for skilled workers increasing, employers 
are struggling to maintain a stable workforce. Part 
of the difficulty of recruiting new employees stems 
from a negative perception of working in the field 
and a societal push for youth to favour careers that 
require a university education. To attract individuals 
into construction, it is pivotal that construction is 
presented as a viable option to students at a young 
age. This could be accomplished through the 
promotion of mentorship programs, presentations 
by credible spokespeople, professional development 
days, and facility tours. This will give educators and 
employers the opportunity to tackle some of the 
misconceptions and provide awareness of 
in-demand careers. 

Increasing mentorship could also encourage 
underrepresented communities such as women and 
indigenous people to consider a career in the field. 
Programs and organizations such as Ontario Youth 
Apprenticeship Program and Canadian Association 
of Women in Construction should be continually 
promoted by educators and employers to create an 
inclusive environment that attracts more individuals. 
This could be implemented and integrated as a 
long-term strategy to promote workforce growth. 
The Government of Canada has attempted to 
encourage Canadians to explore construction 
through the Skilled Trades Awareness and Readiness 
program which provides funding for initiatives aimed 
at increasing diversity in the sector. For example, 
between 2018 and 2021, the Women in Construction 
Fund is planning on investing over $10 million to 
attract and support women entering the sector.  
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Recommendation #2:  
Reintegrate skill-based courses into secondary institutions and remove barriers 
associated with exploring these courses.  
There are multiple ways to explore the construction 
industry including career exploration initiatives, 
youth apprenticeship programs and trade courses. 
In addition to the external opportunities stated in 
recommendation #1, it is important to provide 
students a structured form of exposure through 
skill-based courses. Navigating the field alone 
could be difficult for students as there is a lack of 
consistency between job title and the actual work 
being performed in the sector. Skill-based courses 
at the secondary level provides students with the 
opportunity to explore the construction sector with 
the support of educators. The importance of these 
secondary school courses was especially highlighted 
by employers requiring Heating, Ventilation, Air 
Conditioning and Refrigeration (HVACR) interns. 
HVACR employers were eager to partner with 
secondary institutions to find suitable candidates 
for the industry. However, with the decrease in 
shop courses and vocational training in secondary 
institutions, employers have been struggling. One of 
the difficulties with these courses has been the cost 
of machinery, which highlights the importance of 
building strong partnerships between secondary 
institutions and companies.  

Similarly, Youth Apprenticeship programs (OYAP) 
should be further promoted as it provides grade 
11-12 students the opportunity to become a 
registered apprentice while completing their 
secondary school diplomas. These students develop 
technical skills as well as the soft skills at an early 
age. In addition, this program provides students 
connections to the industry which is important as 
youth are less likely to stay in trades if they cannot 
find work within 3 months. 

The differentiation between high school courses 
into college and university preparation courses could 
contribute to the stigma associated with entering 
skilled trades. Students may dismiss the opportunity 
to participate in these courses if they have the 
preconceived path of entering university. 
Removing the label associated with these courses 
gives students the opportunity to explore different 
sectors as students would not be pressured to take 
solely university preparation course. 

Students should also be provided innovation projects 
in partnership with industry leaders. Encouraging 
students to create solutions to real life problems 
provide students the connection that can be lacking 
within the curriculum of STEM courses. In a study 
conducted by The Canadian Apprenticeship Forum, 
students that were in co-op, internships and trade 
classes had better attendance, and motivation.   
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Recommendation #3:  
Increase collaborations with other post-secondary and secondary institutions.   
When creating these collaborations, it is important that it encompasses multiple business and post-secondary 
institutions to reduce the risk of employer fatigue.  

Diversify the equipment available 
for students.  
During the pandemic, some post-secondary 
institutions provided students the opportunity to 
complete their in-person labs at other campuses 
or/and with partnered institutions. These 
collaborations could be expanded to allow students 
to work with different machineries at different 
institutions post-pandemic. Comfort and familiarity 
with different technology is one barrier that needs 
to be addressed to combat the current skill shortage. 
These collaborations would benefit both 
post-secondary institutions and companies. 
Post-secondary institutions will be able to strengthen 
their program offering without incurring the cost of 
buying their own machines, while employers could 
spend less time training new employees.  

Increase accessibility for students.  
Providing in-person labs at multiple locations 
and delivering courses online, has improved the 
accessibility of these programs. This could ultimately 
increase the number of students entering the 
construction sector, especially from rural areas. 
With some programs offering asynchronous virtual 
courses, students have flexibility that was not 
available before the pandemic. However, offering 
virtual courses does create new barriers as some 
students do not have the resources to transition 
into a virtual environment. To combat this issue, 
secondary and post-secondary institutions have 
provided supports and aids including laptop 
lending programs, and internet access.  

Provide employees short-term courses 
to advance their skillset.  
During the key informant interviews and summits, 
employers discussed the need for continual 
employee training to keep pace with changing 
demands in the industry. Employers expressed 
interest in providing their employees with technical 
training including operation of specialized 
machinery, digital marketing and desktop software 
like the Microsoft Office suite of programs. 
These criterial overlapped with definition of 
short-term courses (micro credentials) provided 
by post-secondary institutions.  

In these discussions, the key to implementing 
micro credentials was determined to be a strong 
collaboration between the post-secondary institution 
and businesses in the sector. It’s incumbent on 
employers to communicate their skills needs to 
educators and to provide feedback on the quality 
of the skill level exhibited by graduates of these 
programs. This will enable institutions to improve 
aspects of their program to align with employer 
needs. An effective partnership should promote 
career advancements, industry recognized 
credentials, and exchange of information. The 
existence of Program Advisory Committees (PACS) 
in post-secondary institutions serves as an excellent 
example of the importance of these partnerships 
in the development of a strong workforce.  
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Recommendation #4:  
Emphasize the importance of soft and transferable skills to employers.  
Throughout the interviews, employers emphasized that they were not satisfied with the technical skills of their 
new employees. Employers with higher retention rates highlighted the importance of cross training employees 
to improve both project outcomes and employee job satisfaction. Cross training employees allowed them to 
relieve some of the burdens associated with replacing retiring employees. By using a blended crew, experienced 
workers assisted newer employees in the development of job specific skills, while younger employees assisted 
experienced workers with newer technologies. To develop an efficient blended crew, it is important that 
employers hire people with strong soft, transferable skills. This form of succession planning will allow employers 
to build a workforce of employees with diversified skillsets. In addition, increasing an employee’s job satisfaction 
would contribute to the worker’s long-term commitment to the company and reduce costs associated with 
turnover.  

Recommendation #5:  
Attract individuals outside of Durham Region to explore construction employment 
opportunities in the Region.  
Multiple employers highlighted the challenges associated with replacing workers in an environment where 
demand continues to increase and the supply of applicants is dwindling.  The Buildforce Canada’s 2021-2030 
Construction and Maintenance Looking Forward national report forecasted that 22% of the current labour force 
would need to be replaced by 2025 due to retirement. To combat this issue locally, it is essential that business 
start to attract workers from outside of Durham. Since Ontario has the highest number of compulsory trades 
in Canada, workers outside of Durham should have the same qualifications and skillset.  

Businesses can attract more employees by building a strong company presence and desirable work environment. 
Smaller businesses may need to allocate more resources into building a presence as they may not be well 
recognized outside the Durham community. Some companies have also attempted to hire workers through 
international programs; however, this comes with its own set of hurdles. Since Ontario regulates skilled trades 
certifications, international people who come with credentials from their country of origin are not often 
recognized as certified journey people.  
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Strategic plan  
Vision: Build a dynamic workforce in Durham Region.  

Mission: Partner with the workforce community including educators, businesses, and agencies to service 
regional employment needs.  

Recommendation #1:  
Develop a career exploration strategy that emphasizes employment and experiential 
learning opportunities for students.  

1. Increase access to and communication about labour market data by developing a centralized database 
that is promoted to students by secondary and post-secondary institutions. 

2. Track and compile information about rate of job retention, salary, and growth opportunities for 
current and prospective students.  

3. Map and describe existing and future career pathways/programs in Durham’s construction industry. 
4. Educate youth on different career pathways and opportunities by connecting them with employers.   
5. Recruit actively employed tradespeople to build and support a robust regional mentorship program.   
6. Develop and execute a talent-attraction campaign promoting high-demand occupations to students. 

This could be accomplished through videos, social media, pamphlets etc.  
7. Develop recruitment strategies that connects underrepresented populations to program alumni 

and effective employment supports.  

Recommendation #2:  
Reintegrate skill-based courses into secondary institutions and remove barriers 
associated with exploring these courses.  

1. Increase the promotion of apprenticeships, co-ops, and internships to provide students workplace-
relevant training and skills. 

2. Encourage partnerships between educators, external funders and employees to fund education 
and relevant infrastructure (i.e., machinery).  

3. Develop marketing material to combat the misconception and stigma associated with employment 
in the construction sector.  

Recommendation #3:  
Increase collaborations with other post-secondary and secondary institutions.   

1. Engage employers to play a larger role in developing secondary and post-secondary courses.  
2. Create an annual plan to identify and address employer identified gaps in the curriculum to provide 

students with the skills employers need.  
3. Increase and improve distance learning opportunities by providing virtual courses, simulations, 

and multiple lab locations post pandemic.  
4. Develop creditable short-term courses that are marketed and recognized across the industry.  
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Recommendation #4:  
Emphasize the importance of soft and transferable skills to employers.  

1. Build a target retention effort that promotes the communication between employee and employer 
and identifies training opportunities.  

2. Educate employers on effective hiring practices, succession planning and outreach initiatives to build 
expand company presence in the industry.  

Recommendation #5:  
Attract individuals outside of Durham region to explore construction employment 
opportunities in the Region.  

1. Develop media partnerships that highlight local achievements in the construction sector in Durham.  
2. Create partnerships with various post-secondary institutions within and outside of Durham to build 

name recognition.  
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How to Use This Data 
This report provides governments, economic 
developers, employers, community stakeholders, 
educators, jobseekers, employees, and project 
partners information to form a better strategic plan 
and decision-making process related to workforce, 
training, jobs, and career pathways. This report 
provides employers with information related to 
the opportunities and challenges in Durham both 
in relation to and outside the confines of the 
pandemic.  

The recommendations propose potential solutions 
to workforce challenges in construction sector. 
They provide an opportunity for employers, 
government, and community partners to consider 
how adopting these recommendations could 
improve challenges facing their organization 
and the sector.   

For each of the five recommendations, discuss 
how your organization would be impacted if this 
recommendation were adopted. Consider how 
you would manage the current and projected 
skills shortages. Plan how your organization would 
navigate through post COVID-19 recovery stages. 

Questions to consider are:  
1. What are the main workforce challenges 

your organization is currently facing?  
2. What programs and supports (government 

grants, initiatives, partnerships) do you 
need to support you at your current stage?  

3. What are the emerging opportunities for 
future growth of your workforce?  

4. How will the COVID-19 pandemic continue 
to affect the labour market and what long-
term affects do you need to account for?  

5. Which specific recommendations will help 
your organization the most? 

Conclusion and 
Next Steps 
The construction sector plays an important role 
in Durham Region. This project set out to identify 
key labour market challenges and workforce needs, 
find opportunities to fill in-demand positions, and 
ascertain the training and support needs that would 
enable long-term workplace success.  

To determine barriers in the labour market, Durham 
Workforce Authority collected information from 
stakeholders and the community through focus 
groups and interviews.  To address workforce 
challenges, five recommendations were created 
for employers to implement. These recommended 
strategies require further exploration to ensure 
a successful sector strategy approach.  

Next steps include evaluating the recommendations 
with stakeholders and employers and casting a wider 
net in the community to see if there is uptake 
around the recommendations. The approach 
needs to be based on best practices in workforce 
development and a service delivery model specific 
to the sector’s requirements.  

Obtaining support from employers and other key 
community partners will enable additional resources 
to move forward with the recommendations, 
within a sector strategy implementation framework. 
The participation, collaboration, and commitment 
of community stakeholders and partners are key 
to sector strategy success. 
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Appendices 

Appendix A: Construction Sector Data & Analysis  
For the purposes of data collected by Statistics Canada, the agriculture industry in Durham Region has been 
defined using the following NAICS codes:  

North American Industry Classification System (NAICS):  
23 – Construction  

236 – Construction of Buildings  

2361 – Residential Building Construction 

2362 – Non-Residential Building Construction  

237 – Heavy and Civil Engineering Construction  

2371 – Utility System Construction  

2372 – Land Subdivision  

2373 – Highway, Street and Bridge Construction  

2379 – Other Heavy and Civil Engineering Construction  

238 – Specialty Trade Contractors  

2381 – Foundation, Structure and Building Exterior Contractors  

2382 – Building Equipment Contractors  

2383 – Building Finishing Contractors  

2389 – Other Specialty Trade Contractors  
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Construction Sector Jobs in Durham Region (Place of Work)  
Chart 1 depicts the top five jobs in Durham Region in the construction sector by percentage.  The top five jobs 
in the construction sector account for 29 per cent of all jobs in the sector.  

Chart 1: Top Five Construction Occupations in Durham Region 

 

Source: Statistics Canada, Census, Custom Tabulation, 2016  

  

7611 Construction Trades
Helpers and Labourers

0711 Construction Managers

7241 Electricians (Except
Industrial and Power System)

7271 Carpenters

1221 Administrative Officers

Other
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In addition to the top five jobs in the construction sector in Durham Region, there are a multitude of other 
occupations that the sector is comprised of. Chart 2 provides an overview of the most prevalent occupations 
in Durham Region within the construction sector, including information on the number of jobs and the average 
and median employment income.  

Chart 2: Most Prevalent Occupations in the Construction Industry in Durham Region 

NOC Occupation Title Jobs in Durham 
Region 

Average 
Employment 

Income 

Median 
Employment 

Income 

NA Total, all occupations  8,305 $60,793 $50,353 

7611 Construction trades helpers and labourers  730 $41,420 $39,024 

0711 Construction managers 535 $90,290 $71,928 

7241 Electricians (except industrial and power system)  390 $63,676 $59,611 

7271 Carpenters  370 $37,993 $26,419 

1221 Administrative officers 335 $51,352 $45,082 

0712 Home building and renovation managers 285 $49,115 $33,160 

1411 General office support workers  260 $33,116 $25,153 

1241 Administrative assistants 230 $31,557 $26,547 

7521 Heavy equipment operators (except crane)  210 $63,390 $63.206 

0016 Senior managers – construction, transportation, 
production and utilities  190 $175,112 $129,149 

7251 Plumbers  190 $58,125 $49,003 

7205 Contractors and supervisors, other construction 
trades, installers, repairers and servicers 160 $49,387 $43,190 

7511 Transport truck drivers 155 $53,363 $55,196 

1311 Accounting technicians and bookkeepers  145 $43,462 $39,952 

7302 Contractors and supervisors, heavy equipment 
operator crews 120 $86,279 $85,235 

7311 Construction millwrights and industrial mechanics  115 $89,091 $92,932 

7294 Painters and decorators (except interior decorators)  105 $42,404 $31,583 

7313 Heating, refrigeration and air conditioning mechanics  105 $59,961 $55,494 

7441 Residential and commercial installers and servicers  105 $37,685 $36,239 

2234 Construction estimators  95 $62,832 $65,510 

6421 Retail salespersons 95 $40,021 $23,958 

1431 Accounting and related clerks  90 $42,474 $40,559 

2131 Civil engineers  90 $97,710 $83,788 

7202 Contractors and supervisors, electrical trades 
and telecommunications occupations  90 $73,397 $60,340 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Educational Attainment  
Approximately 90 per cent of construction employees residing in Durham Region have a certificate, diploma 
or degree. Chart 3 provides of the highest level of educational attainment by percentage for Durham Region 
residents who work in the construction industry. 

Chart 3: Highest Level of Educational Attainment for Individuals Working in the Construction Industry 

 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Statistics Canada provides data on the labour force status of individuals based on major field of study in a 
post-secondary setting. Chart 4 depicts the labour force outcomes for individuals whose major field of study was 
related to construction. It should be noted that Statistics Canada does not ask respondents if they are employed 
in their field of study, but rather if they are employed – thus being employed does not guarantee that individuals 
are employed in the construction sector.  

Chart 4: Labour Force Status for Individuals by Major Field of Study 
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04. Architecture and related services 1,770 1,420 1,350 70 350 80.2% 76.3% 4.9% 

14. Engineering 11,035 8,790 8,345 445 2,245 79.7% 75.6% 5.1% 

15. Engineering technologies and 
engineering-related fields 13,505 10,625 10,115 510 2,875 78.7% 74.9% 4.8% 

46. Construction trades 12,495 9,545 8,980 565 2,950 76.4% 71.9% 5.9% 

47. Mechanic and repair 
technologies/technicians 12,530 9,535 9,125 415 2,995 7.1% 72.8% 4.4% 

48. Precision production 6,245 4,370 4,030 340 1,875 70.0% 64.5% 7.8% 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Educational requirements vary between occupations in the construction sector. Chart 5 depicts the highest 
level of educational attainment, by percentage, for the top five occupations in the construction industry in 
Durham Region.  

Chart 5: Highest Level of Educational Attainment for the Top Five Jobs in the Construction Sector 
in Durham Region 

 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Canadian Business Count  
Canadian Business Counts provide counters of active businesses by industry and employment size categories. 
Chart 6 shows the number of construction businesses active in Durham Region in June 2020.  

Chart 6: Canadian Business Count for the Construction Sector in Durham Region 
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23 – Construction 6,296 4,275 2,021 1,260 421 207 91 30 10 2 0 

236 – Construction of buildings 1,854 1,325 529 356 96 46 22 3 4 0 0 

237 – Heavy and civil 
engineering construction 310 249 61 25 7 12 11 5 1 0 0 

238 – Specialty trade contractors 4,132 2,701 1,431 879 316 149 58 22 5 2 0 

Source: Statistics Canada, Canadian Business Count, June 2020  
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Commuting Patterns  
Commuting patterns provide valuable information on where individuals reside and work. Chart 7 displays where 
Durham Region residents who work in the construction industry work. As depicted by the chart, there are large 
number of individuals working in the construction sector that live and work in Durham Region, however many 
residents do commute to York and Toronto as well.  

Chart 7: Commuting Patterns for Durham Region Residents Working in the Construction Industry 

Place of Residence Place of Work Total Number of Individuals 

Durham Northumberland 35 

Durham Peterborough 25 

Durham Kawartha Lakes 55 

Durham Durham 4,810 

Durham Pickering 960 

Durham Ajax 575 

Durham Whitby 915 

Durham Oshawa 1,020 

Durham Clarington 910 

Durham Scugog 215 

Durham Uxbridge 130 

Durham Brock 85 

Durham York 1,860 

Durham Markham 660 

Durham Toronto 2,960 

Durham Peel 485 

Durham Mississauga 345 

Durham Brampton 85 

Durham Halton 55 

Durham Hamilton 15 

Durham Simcoe 55 

Source: Statistics Canada, Census, Custom Tabulation, 2016  
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Apprenticeship 
The Ministry of Labour, Training and Skills Development provides the Durham Workforce Authority with 
aggregated Employment Ontario (EO) program data, broken down by individual Local Board area, accompanied 
by regional and provincial comparators. The apprenticeship data provided in Charts 8, 9 10 and 11 provides 
quantitative data outlining why apprenticeship remains a critical issue for Durham Region. Since 2012 – 2013 
Durham Region has witnessed a downward trend of new registrants in Durham Region and in the number of 
Certificates of Apprenticeship issued. Given the demand for individuals to work in the skilled trades there is 
a need to engage with all stakeholders related to the apprenticeship process to determine ways to encourage 
new registrants and ensure completions.  

Chart 8 shows the number of new registrations in Durham Region from 2012 to 2020.  

Chart 8: Number of New Apprenticeship Registrations in Durham Region 2012 - 2020 

 2012 – 
2013  

2013 – 
2014 

2014 – 
2015 

2015 – 
2016 

2016 – 
2017 

2017 – 
2018 

2018 – 
2019 

2019 – 
2020  

Durham 
Region 1,010 1,139 1,101 961 892 1,071 1,192 965 

Source: Ministry of Labour, Training & Skills Development, Employment Ontario Data, 2020  

A Certificate of Apprenticeship is issued by the Ministry of Labour, Training and Skills Development and earned 
when an apprentice completes all requirements of the apprenticeship program for their chosen trade. Chart 9 
depicts the number of Certificates of Apprenticeship issued in Durham Region between 2012 and 2020.  

Chart 9: Number of Certificates of Apprenticeship Issued in Durham Region 2012 - 2020 

 2012 – 
2013  

2013 – 
2014 

2014 – 
2015 

2015 – 
2016 

2016 – 
2017 

2017 – 
2018 

2018 – 
2019 

2019 – 
2020  

Durham 
Region 696 581 434 301 445 541 384 328 

Source: Ministry of Labour, Training & Skills Development, Employment Ontario Data, 2020  

Chart 10 provides the average age of apprentices in Durham Region spanning from 2012 until 2020.  

Chart 10: Average Age of Apprentices in Durham Region 2012 - 2020 

 2012 – 
2013  

2013 – 
2014 

2014 – 
2015 

2015 – 
2016 

2016 – 
2017 

2017 – 
2018 

2018 – 
2019 

2019 – 
2020  

Durham 
Region 28 27 26 26 26 26 27 26 

Source: Ministry of Labour, Training & Skills Development, Employment Ontario Data, 2020  
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Chart 11 shows the breakdown by age group of active apprentices in Durham Region during the 2019 – 2020 
fiscal year.  

Chart 11: Number of Apprentices by Age Group in Durham Region, 2019 - 2020 

Age Number of Apprentices 

15 – 24  496 

25 – 44  433 

45 – 64  35 

65 and Older  - 

Unknown  - 

Source: Ministry of Labour, Training & Skills Development, Employment Ontario Data, 2020  

Appendix B: Cooperation Agreement 
Introduction 
Throughout the SPPG process employers were sufficiently engaged in the process, however, without a strong 
case, of future programming or funded second phase there was not adequate support to create a demand-led 
cooperation agreement with employers.  There was strong support from the project partners and subject matter 
experts to create a cooperation agreement that would allow the partners to continue meeting semi regularly 
to share knowledge, project plan and engage employers in a coordinated manner.  The partners who attended 
the employer summits heard directly from employers their frustrations of the lack of service coordination for 
surveys, programming and knowledge of other community agencies who attempt to support employers.  
For some partners this was a revelation. 

Presently, the workforce development system in Ontario lacks an effective, coordinated sector-based 
employer engagement process that identifies employer needs and then use those employer needs to inform 
the development of programs, training needs and overall systems change processes at the local level. With the 
growing interest amongst community support organizations, and municipal governments and community-based 
research groups. Ontario has several opportunities to explore changes in how employers are engaged in the 
planning and development of a skilled workforce that has been identified as a key concern by the Conference 
Board of Canada, the Ontario Chamber of Commerce, and the Economic Developers Council of Ontario. 
In researching best practices for developing local responses to the desire for a skilled, adaptive workforce, 
it became clear there is an ongoing need to include the voice of employers in identifying, and planning 
and implementing programs that would improve labour market outcomes for Durham Region residents. 
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Collaboration and Partnership  
The SPPG partners indicated interest in continuing post project to collaborate as a cohesive group to identify 
key issues, strive for continuous improvement and respond to employer issues in effective and innovative ways. 

They indicated an interest in maintaining ad hoc meetings and connections to better understand each 
organization and to the following: 

• Develop effective channels of communication among all organizations understanding each of 
their services 

• Develop opportunities for partnership initiatives  
• Create a positive customer experience through timely, effective, and seamless services for stakeholders  
• Initiate ongoing strategic planning activities  
• Support the development and dissemination of project proposals, reports and communication materials 

Semi Regular Meetings  
The partners acknowledged that connecting with non-traditional partners was helpful and semi regular 
meetings would be beneficial to their work and to employers. 

The SPPG planning partners and subject matter experts recognized the need to connect with some regularity 
and that any program intervention initiative would require complex community planning. 

A vision for Engagement - Benefits of Community and Employer Engagement 
The Hamilton Workforce Advisory Board, one of the 26 workforce planning boards in Ontario, presented the 
following ideas for improving relations between employers and various community agencies most stemmed 
directly from the challenges identified.  

Ideas included:  

• building better relationships with employers, including by learning something about the employer 
before making contact 

• engaging in more information sharing amongst the partners 
• joining together more formally through an informal or formal network.  

Sustained Employer Engagement  
There were several interested parties who could lead future meetings; either the DWA or the Region of Durham 
through the Local Immigration Partnership (LIP) who has a recently launched an employer engagement program 
to encourage employers to hire more immigrants, would lead this next phase as it has the capacity and interest 
at this particular point in time.   

The DWA is a member of the LIP and the employer engagement program and will work with them to identify 
who and how best to engage the broader community partners post SPPG. 
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Appendix C: Clear Language Materials 
The Literacy Service Providers, Employment Service Providers, Education and Economic Development 
recommended that the DWA consider DWA hiring a consultant through this project who could ensure that 
sector and occupation description materials would be created in clear language for use by all service providers, 
Ontario Works, Literacy, Employment Ontario, secondary and post-secondary.  

These clear language materials will be promoted via the temporary Life After Auto and Life After Covid websites 
and incorporated into the Career Explorer section of Jobs First Durham.  

The DWA partnered with the Literacy Network of Durham Region (LiNDR) who lead this project. The clear 
language materials have quickly become a highlight of the project and most requested materials as they were 
available early. The DWA released the clear language materials to the community and have found the feed back 
from many partners overwhelmingly positive. 
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Appendix D: Employer Survey 
The Employer Survey is used to measure the demand for workers within a labourshed through examining 
business demographics, industry and business outlook, growth and opportunities, attraction and retention 
of employees and skillset requirements.   

This survey, administered by the Durham Workforce Authority, contained all of these elements as well as 
information pertaining to employability and essential skills required by businesses and an assessment of the 
quality and availability of services in Durham Region.  The Employer Survey has been designed in alignment 
with other surveys at the Durham Workforce Authority to allow for the potential for cross survey analysis. 
This iteration of the Employer Survey remains on schedule with past versions being offered every two years, 
and the last iteration occurring in 2019.   

For the 2021 Employer Survey, the Durham Workforce Authority brought on the Social Research Centre at 
Ontario Tech University to program and host the survey using their Qualtrics platform and to complete the 
analysis phases of the project.  The Durham Workforce Authority was still directly involved in the employer 
recruitment processes, as well as editing/reviewing the survey materials, along with the final analysis and report. 

The full 2021 Employer Survey report can be found at www.durhamworkforceauthority.ca  

Appendix E: Training Map 
Organization Durham College 

Programs/Services Building Construction Technician (Co-op option available)  

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 4 semesters 

Entrance Requirements 
• Ontario Secondary School Diploma (OSSD) or Mature Student Status 
• Grade 12 English (C or U) 
• Grade 12 mathematics (C, M or U) 

Credentials Awarded College Diploma 

Subsector and Job Specific Focus 

• Fundamental carpentry skills including the design and construction of footings and 
foundations, the layout and framing of floors, walls and roof systems and the 
completion of interior and exterior finishes 

• Assistant to lead carpenter – construction technician 
• Exterior finisher 
• Finishing carpenter 
• Framing carpenter 
• Roofer 

  

http://www.durhamworkforceauthority.ca/
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Organization Durham College 

Programs/Services Civil Engineering Technician 

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 4 semesters 

Entrance Requirements 
• Ontario Secondary School Diploma (OSSD) or Mature Student Status  
• Grade 12 English (C or U) 
• Grade 12 mathematics (C, M or U) 

Credentials Awarded College Diploma 

Subsector and Job Specific Focus 

• Computer-aided design (CAD) operator 
• Construction technician 
• Environmental engineering technician 
• Field technician 
• Geotechnical engineering technician 
• GIS technician 
• Materials and testing technician 
• Municipal engineering technician 
• Pipe layer 
• Shop technician 
• Site engineering technician 
• Surveying assistant 
• Junior inspector and estimator 
• Structural engineering technician 
• Transportation engineering technician 
• Water resources engineering technician 

 

Organization Ontario Tech University   

Programs/Services Construction Management 

Program Type/Service University 

Delivery Mode Online 

Duration Part time – 5 courses (needs to be completed within 5 years)   

Entrance Requirements 
• Ontario Secondary School Diploma (OSSD) 
• Grade 12 English (C or U) and Grade 12 Math (C, M or U) OR  Grade 12 equivalency 

certificate achieved through College academic upgrading 

Credentials Awarded Certificate 

Subsector and Job Specific Focus 
• Entry-level positions in construction  
• Includes site management, commercial estimating, commercial tender closing, project 

co-ordination and supervision, and construction/project management assistant. 
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Organization Durham College 

Programs/Services Carpentry and Renovation Technician (Co-op option available) 

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 4 semesters 

Entrance Requirements 
• Ontario Secondary School Diploma (OSSD)  
• Grade 12 English (C or U) 
• Grade 12 mathematics (C, M or U 

Credentials Awarded College Diploma 

Subsector and Job Specific Focus 

• Renovation technician 
• Assistant to lead carpenter 
• Exterior finisher 
• Finishing carpenter 
• Framing carpenter 

 

Organization Durham College 

Programs/Services Welding Engineering Technician 

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 4 semesters 

Entrance Requirements 
• Ontario Secondary School Diploma (OSSD) or Mature Student Status 
• Grade 12 English (C or U) 
• Grade 12 mathematics (C, M or U) 

Credentials Awarded College Diploma 

Subsector and Job Specific Focus 

• Boilermaker 
• Construction contractor 
• Inspector 
• Iron worker 
• Underwater welder 
• Welder 
• Welder fitter 
• Welding products manufacturer 
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Organization Durham College 

Programs/Services Honours Bachelor of Construction Management 

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 8 semesters 

Entrance Requirements 

• Ontario Secondary School Diploma (OSSD) or Mature Student Status 
• Six Grade 12 U or M courses with a combined minimum average of 65% including: 
• Grade 12 U English with a final minimum grade of 60% 
• Grade 12 U Mathematics with a final minimum grade of 60% 

OR 
•  Six post-secondary credits with a combined minimum average of 65% including: 
• College or university English or communications with a final minimum grade of 60% 
• College or university math with a final minimum grade of 60% 

Credentials Awarded Bachelor’s degree (honours) 

Subsector and Job Specific Focus 

• Building condition assessor 
• Building inspector 
• Building science specialist 
• Construction claims specialist 
• Construction cost consultant 
• Construction health and safety specialist 
• Construction manager 
• Construction quality control specialist 
• Contract administrator 
• Contractor 
• Developer 
• Estimator 
• Project controls specialist 
• Project coordinator 
• Project manager 
• Project monitor 
• Site inspector 
• Site superintendent 
• Subcontractor 
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Organization Durham College 

Programs/Services Crane Operation, Rigging and Construction Techniques 

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 2 semesters 

Entrance Requirements 
• Ontario Secondary School Diploma (OSSD) or Mature Student Status 
• Grade 12 English (C or U) 
• Grade 12 mathematics (C, M or U) 

Credentials Awarded Ontario College Certificate 

Subsector and Job Specific Focus 

• Crane operator apprentice 
• Rigger 
• 0-8-ton operator 
• Class 7 forklift operator 
• Construction worker 

 

Organization Durham College 

Programs/Services Building Environmental Systems- Facility Management 

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 2 semesters 

Entrance Requirements • Ontario Secondary School Diploma (OSSD) OR Mature Student Status 
(19 years of age or older) 

Credentials Awarded Ontario College Certificate 

Subsector and Job Specific Focus 

• Government ministry or agency 
• Health-care facility 
• Large or small business or corporation 
• Not-for-profit organization or educational institution 
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Organization Durham College 

Programs/Services Building Environmental Systems - Operator 

Program Type/Service Community College 

Delivery Mode Hybrid 

Duration 2 semesters 

Entrance Requirements • Ontario Secondary School Diploma (OSSD) OR Mature Student Status 
(19 years of age or older) 

Credentials Awarded Ontario College Certificate 

Subsector and Job Specific Focus 

• Building contractors 
• Complexes and recreational facilities 
• Hospitals 
• Office buildings 
• Schools 
• Shopping malls 

Appendix F: Steering Committee and Technical Team 
The primary goal for the SPPG steering committee was collaboration and joint-knowledge building to develop 
a collective response to the challenges faced in the local labour market.  The steering committee connected 
diverse local groups and their ideas, resources to plan employment and training service delivery, generate local 
labour market knowledge, address the workforce development needs of employers, and help shape changes to 
the local labour market.   

Role of the Steering Committee 
• Serve as a consultative body that works collaboratively with the community stakeholders to ensure 

the SPPG grants are completed as required by contract.  
• Commit to sharing the work of the sector grants to their sector and bringing ideas, initiatives, 

and information back from their sector to the benefit of the sector and the community. 
• Commit to attending all steering committee meetings and to reading documents in preparation 

for meetings. 
• Assist with planning and recruitment of employers for summits (focus groups), key informant interviews 

and a survey should one be launched. 
• Actively and transparently share leadership, expertise, information, and experience that can benefit 

the work of the SPPG. 
• Provide support and direction on research; and, 
• Provide guidance and support to common priorities, outcomes, and indicators. 
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Membership  
Membership of the steering committee was determined by the DWA staff, in collaboration with the DWA Board 
of Directors and key stakeholders. All signatory members of each of the SPPG grants and selected subject matter 
experts (SME) and selected DWA board of directors were members of the steering committee. 

Name Organization Sector Partner 

Heather McMillan DWA All SPPGs Chair 

Paige Lewer DWA Director of Research 

Stacey Jibb 
Allison Brown Region of Durham Economic Development and Tourism Agriculture SPPG 

Taaha Javid City of Pickering Economic Development Construction SPPG 

Mary Cousineau City of Oshawa Economic Development Healthcare SPPG/Manufacturing SPPG 

Bonnie Wrightman Clarington Board of Trade Logistics SPPG 

Jennine Agnew-Kata Literacy Network of Durham Region (LiNDR) Signatory partner on all SPPGs 

Aysha Teja Palette Skills Logistics SPPG 

Lindsay Coolidge President DWA Board of Directors 

Dustin Kellow Board member DWA Board of Directors 

Christina Barrow Board member DWA Board of Directors 

Glenda Rahn Manager, Program Support Ontario Youth 

Steven Stijacic Program Analyst Service Canada 

Judy Doidge Social Capital Partners Provided technical assistance in 2017 

SPPG Technical Committee 

Name Organization 

Heather McMillan Executive Director, Durham Workforce Authority 

Judy Doidge Social Capital Partners 

Rachel Sumner Ontario Tech Talent (A wholly owned subsidiary of OnTechU) 

Steven Stijacic Analyst, Service Canada 

Sarah Hickman Economic Development Policy Advisor, Region of Durham 

The goal of this committee is to determine an appropriate set of questions for the upcoming employer summits. 
These events will inform DWA researchers on the challenges and pain points of employers in the identified 
sectors in Durham.  

  



 

Construction Sector Partnership Planning Grant 39 
 

References  
Balakrishnan, A. (2021). Ontario’s tighter rules allow 
builders to keep working on condos, other Jobs. 
https://www.thestar.com/business/2021/01/13/ont
arios-tighter-rules-allow-builders-to-keep-working-
on-condos-and-other-jobs.html 

BuildForce Canada. (2015). Meeting Construction 
and Maintenance Workforce Challenges: National 
Industry Strategy. BuildForce Canada. 
https://www.buildforce.ca/system/files/documents/
2015-Workforce-Challenges_0.pdf?language=en&de
stination=/en/media/163 

BuildForce Canada. (2020a). Construction & 
Maintenance Looking Foward. BuildForce Canada. 
https://www.constructionforecasts.ca/sites/forecast
/files/highlights/2020/2020%20ON%20Constr%20M
aint%20Looking%20Forward.pdf 

BuildForce Canada. (2020b). Construction and 
Maintenance: Looking Beyond Covid-19. 
BuildForce Canada. https://www.buildforce.ca/syste
m/files/forecast_summary_reports/BuildForce%20Lo
oking%20beyond%20COVID-19%202020-
2022%20investment%20update_0.pdf 

Buildforce Canada. (2019). Construction & 
maintenance looking forward: Ontario, highlights 
2019-2028. https://www.buildforce.ca/system/files/f
orecast_summary_reports/2019_ON_Constr_Maint_
Looking_Forward.pdf?language=en 

Canadian Apprenticeship Forum. (2020). The 
Apprentice Demand in the Top Ten Red Seal Trades: 
A 2019 National Labour Market Information Report. 
Canadian Apprenticeship Forum. https://caf-
fca.org/wp-content/uploads/2020/05/Apprentice-
Demand_National-2020.pdf 

Canadian Institute of Quantity Surveyors. (2020). 
Q1 2020: Canada Construction and Infrastructure 
Survey – Covid-19 shock hits expectations. RICS. 
https://www.rics.org/globalassets/rics-
website/media/knowledge/research/market-
surveys/canada-ci-q1-2020.pdf 

City of Pickering. (2015). ED Strategies. 
City of Pickering. https://www.pickering.ca/en/busin
ess/EDStrategies.aspx 

City of Pickering. (2016). Business Sectors. 
City of Pickering. https://www.pickering.ca/en/busin
ess/advancedmanufacturing.aspx 

City of Pickering. (2018). Seaton Community. 
City of Pickering. https://www.pickering.ca/en/city-
hall/seatoncommunity.aspx 

Chatoor, K., Brumwell, S., Kaufman, A. (2020). 
The Journey of Ontario Apprentices: From High 
School to the Workforce and Diving into the Trades: 
An In-depth Look at 10 Apprenticeship Programs in 
Ontario. Higher Education Quality Council of Ontario. 
https://heqco.ca/pub/the-journey-of-ontario-
apprentices-from-high-school-to-the-workforce-and-
diving-into-the-trades-an-in-depth-look-at-10-
apprenticeship-programs-in-ontario/ 

Don Procter (2021). Canada endures ‘most abnormal 
recession’ ever during pandemic: CIBC economist. 
https://canada.constructconnect.com/dcn/news/eco
nomic/2021/03/canada-endures-most-abnormal-
recession-ever-during-pandemic-cibc-economist 

Durham College. (n.d). Building for Skills: 
The campaign to expand Durham college’s 
Whitby Campus. Durham College. 
https://durhamcollege.ca/wp-content/uploads/buildi
ng-for-skills-caseforsupport-v8.pdf 

Durham College. (2021). DC launches two new 
degree programs and graduate certificate for 
in-demand jobs. Durham College. 
https://durhamcollege.ca/media-room/media/dc-
launches-two-new-degree-programs-and-graduate-
certificate-for-in-demand-jobs-2 

Durham Radio News. (2020). Durham schools getting 
$1.2-million to help bolster construction, trucking 
and auto industries. Durham Radio News. 
https://www.durhamradionews.com/archives/129427 

Durham Radio News. (2021). Oshawa breaks several 
building records in 2020. Durham Radio News. 
https://www.durhamradionews.com/archives/131660 

Government of Ontario. (2020). Ontario Helps Boost 
Economy and Create Jobs in Durham Region. 
Government of Ontario. https://news.ontario.ca/en/
release/59020/ontario-helps-boost-economy-and-
create-jobs-in-durham-region 

https://www.thestar.com/business/2021/01/13/ontarios-tighter-rules-allow-builders-to-keep-working-on-condos-and-other-jobs.html
https://www.thestar.com/business/2021/01/13/ontarios-tighter-rules-allow-builders-to-keep-working-on-condos-and-other-jobs.html
https://www.thestar.com/business/2021/01/13/ontarios-tighter-rules-allow-builders-to-keep-working-on-condos-and-other-jobs.html
https://www.buildforce.ca/system/files/documents/2015-Workforce-Challenges_0.pdf?language=en&destination=/en/media/163
https://www.buildforce.ca/system/files/documents/2015-Workforce-Challenges_0.pdf?language=en&destination=/en/media/163
https://www.buildforce.ca/system/files/documents/2015-Workforce-Challenges_0.pdf?language=en&destination=/en/media/163
https://www.constructionforecasts.ca/sites/forecast/files/highlights/2020/2020%20ON%20Constr%20Maint%20Looking%20Forward.pdf
https://www.constructionforecasts.ca/sites/forecast/files/highlights/2020/2020%20ON%20Constr%20Maint%20Looking%20Forward.pdf
https://www.constructionforecasts.ca/sites/forecast/files/highlights/2020/2020%20ON%20Constr%20Maint%20Looking%20Forward.pdf
https://www.buildforce.ca/system/files/forecast_summary_reports/BuildForce%20Looking%20beyond%20COVID-19%202020-2022%20investment%20update_0.pdf
https://www.buildforce.ca/system/files/forecast_summary_reports/BuildForce%20Looking%20beyond%20COVID-19%202020-2022%20investment%20update_0.pdf
https://www.buildforce.ca/system/files/forecast_summary_reports/BuildForce%20Looking%20beyond%20COVID-19%202020-2022%20investment%20update_0.pdf
https://www.buildforce.ca/system/files/forecast_summary_reports/BuildForce%20Looking%20beyond%20COVID-19%202020-2022%20investment%20update_0.pdf
https://www.buildforce.ca/system/files/forecast_summary_reports/2019_ON_Constr_Maint_Looking_Forward.pdf?language=en
https://www.buildforce.ca/system/files/forecast_summary_reports/2019_ON_Constr_Maint_Looking_Forward.pdf?language=en
https://www.buildforce.ca/system/files/forecast_summary_reports/2019_ON_Constr_Maint_Looking_Forward.pdf?language=en
https://caf-fca.org/wp-content/uploads/2020/05/Apprentice-Demand_National-2020.pdf
https://caf-fca.org/wp-content/uploads/2020/05/Apprentice-Demand_National-2020.pdf
https://caf-fca.org/wp-content/uploads/2020/05/Apprentice-Demand_National-2020.pdf
https://www.rics.org/globalassets/rics-website/media/knowledge/research/market-surveys/canada-ci-q1-2020.pdf
https://www.rics.org/globalassets/rics-website/media/knowledge/research/market-surveys/canada-ci-q1-2020.pdf
https://www.rics.org/globalassets/rics-website/media/knowledge/research/market-surveys/canada-ci-q1-2020.pdf
https://www.pickering.ca/en/business/EDStrategies.aspx
https://www.pickering.ca/en/business/EDStrategies.aspx
https://www.pickering.ca/en/business/advancedmanufacturing.aspx
https://www.pickering.ca/en/business/advancedmanufacturing.aspx
https://www.pickering.ca/en/city-hall/seatoncommunity.aspx
https://www.pickering.ca/en/city-hall/seatoncommunity.aspx
https://heqco.ca/pub/the-journey-of-ontario-apprentices-from-high-school-to-the-workforce-and-diving-into-the-trades-an-in-depth-look-at-10-apprenticeship-programs-in-ontario/
https://heqco.ca/pub/the-journey-of-ontario-apprentices-from-high-school-to-the-workforce-and-diving-into-the-trades-an-in-depth-look-at-10-apprenticeship-programs-in-ontario/
https://heqco.ca/pub/the-journey-of-ontario-apprentices-from-high-school-to-the-workforce-and-diving-into-the-trades-an-in-depth-look-at-10-apprenticeship-programs-in-ontario/
https://heqco.ca/pub/the-journey-of-ontario-apprentices-from-high-school-to-the-workforce-and-diving-into-the-trades-an-in-depth-look-at-10-apprenticeship-programs-in-ontario/
https://canada.constructconnect.com/dcn/news/economic/2021/03/canada-endures-most-abnormal-recession-ever-during-pandemic-cibc-economist
https://canada.constructconnect.com/dcn/news/economic/2021/03/canada-endures-most-abnormal-recession-ever-during-pandemic-cibc-economist
https://canada.constructconnect.com/dcn/news/economic/2021/03/canada-endures-most-abnormal-recession-ever-during-pandemic-cibc-economist
https://durhamcollege.ca/wp-content/uploads/building-for-skills-caseforsupport-v8.pdf
https://durhamcollege.ca/wp-content/uploads/building-for-skills-caseforsupport-v8.pdf
https://durhamcollege.ca/media-room/media/dc-launches-two-new-degree-programs-and-graduate-certificate-for-in-demand-jobs-2
https://durhamcollege.ca/media-room/media/dc-launches-two-new-degree-programs-and-graduate-certificate-for-in-demand-jobs-2
https://durhamcollege.ca/media-room/media/dc-launches-two-new-degree-programs-and-graduate-certificate-for-in-demand-jobs-2
https://www.durhamradionews.com/archives/129427
https://www.durhamradionews.com/archives/131660
https://news.ontario.ca/en/release/59020/ontario-helps-boost-economy-and-create-jobs-in-durham-region
https://news.ontario.ca/en/release/59020/ontario-helps-boost-economy-and-create-jobs-in-durham-region
https://news.ontario.ca/en/release/59020/ontario-helps-boost-economy-and-create-jobs-in-durham-region


 

Construction Sector Partnership Planning Grant 40 
 

Institute for Work & Health. (2020). Updating a study 
of the union effect on safety in the ICI construction 
sector. Institute for Work & Health. 
https://www.iwh.on.ca/scientific-reports/updating-
study-on-union-effect-on-safety-in-ici-construction-
sector 

ITABC (2019). Youth Train in Trades. 
Industry Training Authority. 
www.youth.itabc.ca/programs/train 

Lovisa, D. (2021). LOVISA: Ontario government needs 
to invest in skilled trades education. Toronto Sun. 
https://torontosun.com/opinion/columnists/lovisa-
ontario-government-needs-to-invest-in-skilled-
trades-education 

O’Meara, J. (2020). Clarington commercial 
development ready to recharge in 2021. 
Durham Region. https://www.durhamregion.com/ne
ws-story/10293041-clarington-commercial-
development-ready-to-recharge-in-2021/ 

Ontario (2021). Ontario's Action Plan: Protecting 
People's Health and Our Economy. 
https://news.ontario.ca/en/release/60876/ontarios-
action-plan-protecting-peoples-health-and-our-
economy 

Ontario Chamber of Commerce. (2020). 
Ontario Economic Report 2020. Ontario Chamber of 
Commerce https://www.pecchamber.com/files/imag
es/2020-Ontario-Economic-Report.pdf 

Ontario Construction Secretariat. (2021a). Ontario 
Declares Second State of Emergency, Stay-at-Home 
Order and Implements New Restrictions. Ontario 
Construction Secretariat. https://iciconstruction.com
/2021/01/13/jan132020_ontarioemergency/ 

Ontario Construction Secretariat. (2021b). March 16, 
2021: ICI Investment (Jan 2020); Employment (Feb 
2021). https://iciconstruction.com/2021/03/15/mar
152021_ecoupdate-2/ 

Ontario Construction Secretariat. (2020a). 2020 
Contractor Survey. Ontario Construction Secretariat. 
https://iciconstruction.com/wp-content/uploads/20
20/03/2020-OCS-COntractor-Survey.pdf 

Ontario Construction Secretariat. (2020b). 
Coronavirus Contractor Survey: Spotlight on 
Civil/Engineering Sector. Ontario Construction 
Secretariat. https://iciconstruction.com/2020/05/04/
2020_coronavirus_impactsactions/ 

Oshawa Express. (2019). Durham has work to do 
in order to remain competitive. Oshawa Express. 
https://oshawaexpress.ca/durham-has-work-to-do-
in-order-to-remain-competitive/ 

OSLER. (n.d). Economic recovery stimulates the 
Canadian construction and infrastructure sector. 
OSLER. https://legalyearinreview.ca/economic-
recovery-stimulates-the-canadian-construction-and-
infrastructure-sector/ 

Prism Economics & Analysis. (2019). Demographics 
& Diversity: A Portrait of Ontario’s Unionized 
Construction Industry. Ontario Construction 
Secretariat. https://iciconstruction.com/wp-
content/uploads/2019/11/Demographics-Diversity-
Report.pdf 

Randall Anthony Communications. (2021). 
Comprehensive strategy for addressing labour 
market needs. The Global and Mail. 
https://www.theglobeandmail.com/life/adv/article-
comprehensive-strategy-for-addressing-labour-
market-needs/ 

Rubin, J. (2021). Most construction projects can 
continue — but some must shutter operations due to 
new lockdown restrictions in Ontario. Toronto Star. 
https://www.thestar.com/business/2021/01/12/ont
ario-construction-industry-breathes-sigh-of-relief-as-
new-covid-19-rules-mostly-spare-it.html 

Statistics Canada. (2018). North American Industry 
Classification System (NAICS) Canada 2017 Version 
2.0. Statistics Canada. https://www23.statcan.gc.ca/i
mdb/p3VD.pl?Function=getVD&TVD=380372&CVD=
380377&CPV=327390&CST=01012017&CLV=4&MLV
=5&D=1&db=IMDB 

The Construction Sector Council. (2010). The State of 
Women in Construction in Canada. The Construction 
Sector Council. 
https://www.winsett.ca/GetSiteFile/StateOfWomenC
onstruction.pdf 

https://www.iwh.on.ca/scientific-reports/updating-study-on-union-effect-on-safety-in-ici-construction-sector
https://www.iwh.on.ca/scientific-reports/updating-study-on-union-effect-on-safety-in-ici-construction-sector
https://www.iwh.on.ca/scientific-reports/updating-study-on-union-effect-on-safety-in-ici-construction-sector
http://www.youth.itabc.ca/programs/train
https://torontosun.com/opinion/columnists/lovisa-ontario-government-needs-to-invest-in-skilled-trades-education
https://torontosun.com/opinion/columnists/lovisa-ontario-government-needs-to-invest-in-skilled-trades-education
https://torontosun.com/opinion/columnists/lovisa-ontario-government-needs-to-invest-in-skilled-trades-education
https://www.durhamregion.com/news-story/10293041-clarington-commercial-development-ready-to-recharge-in-2021/
https://www.durhamregion.com/news-story/10293041-clarington-commercial-development-ready-to-recharge-in-2021/
https://www.durhamregion.com/news-story/10293041-clarington-commercial-development-ready-to-recharge-in-2021/
https://news.ontario.ca/en/release/60876/ontarios-action-plan-protecting-peoples-health-and-our-economy
https://news.ontario.ca/en/release/60876/ontarios-action-plan-protecting-peoples-health-and-our-economy
https://news.ontario.ca/en/release/60876/ontarios-action-plan-protecting-peoples-health-and-our-economy
https://www.pecchamber.com/files/images/2020-Ontario-Economic-Report.pdf
https://www.pecchamber.com/files/images/2020-Ontario-Economic-Report.pdf
https://iciconstruction.com/2021/01/13/jan132020_ontarioemergency/
https://iciconstruction.com/2021/01/13/jan132020_ontarioemergency/
https://iciconstruction.com/2021/03/15/mar152021_ecoupdate-2/
https://iciconstruction.com/2021/03/15/mar152021_ecoupdate-2/
https://iciconstruction.com/wp-content/uploads/2020/03/2020-OCS-COntractor-Survey.pdf
https://iciconstruction.com/wp-content/uploads/2020/03/2020-OCS-COntractor-Survey.pdf
https://iciconstruction.com/2020/05/04/2020_coronavirus_impactsactions/
https://iciconstruction.com/2020/05/04/2020_coronavirus_impactsactions/
https://oshawaexpress.ca/durham-has-work-to-do-in-order-to-remain-competitive/
https://oshawaexpress.ca/durham-has-work-to-do-in-order-to-remain-competitive/
https://legalyearinreview.ca/economic-recovery-stimulates-the-canadian-construction-and-infrastructure-sector/
https://legalyearinreview.ca/economic-recovery-stimulates-the-canadian-construction-and-infrastructure-sector/
https://legalyearinreview.ca/economic-recovery-stimulates-the-canadian-construction-and-infrastructure-sector/
https://iciconstruction.com/wp-content/uploads/2019/11/Demographics-Diversity-Report.pdf
https://iciconstruction.com/wp-content/uploads/2019/11/Demographics-Diversity-Report.pdf
https://iciconstruction.com/wp-content/uploads/2019/11/Demographics-Diversity-Report.pdf
https://www.theglobeandmail.com/life/adv/article-comprehensive-strategy-for-addressing-labour-market-needs/
https://www.theglobeandmail.com/life/adv/article-comprehensive-strategy-for-addressing-labour-market-needs/
https://www.theglobeandmail.com/life/adv/article-comprehensive-strategy-for-addressing-labour-market-needs/
https://www.thestar.com/business/2021/01/12/ontario-construction-industry-breathes-sigh-of-relief-as-new-covid-19-rules-mostly-spare-it.html
https://www.thestar.com/business/2021/01/12/ontario-construction-industry-breathes-sigh-of-relief-as-new-covid-19-rules-mostly-spare-it.html
https://www.thestar.com/business/2021/01/12/ontario-construction-industry-breathes-sigh-of-relief-as-new-covid-19-rules-mostly-spare-it.html
https://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=380372&CVD=380377&CPV=327390&CST=01012017&CLV=4&MLV=5&D=1&db=IMDB
https://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=380372&CVD=380377&CPV=327390&CST=01012017&CLV=4&MLV=5&D=1&db=IMDB
https://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=380372&CVD=380377&CPV=327390&CST=01012017&CLV=4&MLV=5&D=1&db=IMDB
https://www23.statcan.gc.ca/imdb/p3VD.pl?Function=getVD&TVD=380372&CVD=380377&CPV=327390&CST=01012017&CLV=4&MLV=5&D=1&db=IMDB
https://www.winsett.ca/GetSiteFile/StateOfWomenConstruction.pdf
https://www.winsett.ca/GetSiteFile/StateOfWomenConstruction.pdf

	Executive Summary
	General Outcomes of Sector Partnerships

	Construction Defined 
	Canada 
	Ontario
	Construction Sector in Durham Region 

	Impact of Covid-19 
	Current Trends 
	Data Sources
	Methodology
	Quantitative 
	Qualitative
	Key Informant Interviews

	Summit Report 
	Economic Development Summit 
	Education Summit
	Construction and Manufacturing Summit

	Recommendations
	Recommendation #1: Develop a career exploration strategy that emphasizes employment and experiential learning opportunities for students.  
	Recommendation #2: Reintegrate skill-based courses into secondary institutions and remove barriers associated with exploring these courses. 
	Recommendation #3: Increase collaborations with other post-secondary and secondary institutions.  
	Diversify the equipment available for students. 
	Increase accessibility for students. 
	Provide employees short-term courses to advance their skillset. 

	Recommendation #4: Emphasize the importance of soft and transferable skills to employers. 
	Recommendation #5: Attract individuals outside of Durham Region to explore construction employment opportunities in the Region. 

	Strategic plan 
	Recommendation #1: Develop a career exploration strategy that emphasizes employment and experiential learning opportunities for students. 
	Recommendation #2: Reintegrate skill-based courses into secondary institutions and remove barriers associated with exploring these courses. 
	Recommendation #3: Increase collaborations with other post-secondary and secondary institutions.  
	Recommendation #4: Emphasize the importance of soft and transferable skills to employers. 
	Recommendation #5: Attract individuals outside of Durham region to explore construction employment opportunities in the Region. 

	How to Use This Data
	Questions to consider are: 

	Conclusion and Next Steps
	Appendices
	Appendix A: Construction Sector Data & Analysis 
	North American Industry Classification System (NAICS): 
	Construction Sector Jobs in Durham Region (Place of Work) 
	Educational Attainment 
	Canadian Business Count 
	Commuting Patterns 
	Apprenticeship

	Appendix B: Cooperation Agreement
	Introduction
	Collaboration and Partnership 
	Semi Regular Meetings 
	A vision for Engagement - Benefits of Community and Employer Engagement
	Sustained Employer Engagement 

	Appendix C: Clear Language Materials
	Appendix D: Employer Survey
	Appendix E: Training Map
	Appendix F: Steering Committee and Technical Team
	Role of the Steering Committee
	Membership 
	SPPG Technical Committee


	References 


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.40
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /DisplayDocTitle true
  /Magnification /FitPage
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
  /PageLayout /SinglePage
>> setdistillerparams
<<
  /HWResolution [150 150]
  /PageSize [612.000 792.000]
>> setpagedevice




