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ABOUT OTEC

* |Independent, not-for-profit, Tourism &
Hospitality fraining & workforce development
organization established in 1991 with funding
from the Ministry of Tourism

» Liaison between indusiry, government,
education, associations, labour & employment
services

 OTEC leverages the community, education
and economic development infrastructure to
Improve competitiveness and strengthen the
sector



OTEC WORKFORCE SOLUTIONS CYCLE

Workforce Readiness

Partners: Associations, Education,
Government, Employment & Sccial Services, Magnet,
Ontario Centre for Workforce Innovation

e

Workforce ready candidates for:
Businesses, Communities, Regions

OTEC Workforce
Solutions Cycle

Connecting
People + Skills + Jobs




OTEC & WORKPLACE SKILLS DEVELOPMENT ;QOTGC

* Front-line Programs
« Leadership Programs

* Emerit Occupational
Skills Training &
Certification

« Sector-specific
essential skills fraining

emerit...



OTEC & DESTINATION DEVELOPMENT  {OTeC

« Quality Standards YR
« Destination Development ﬂ
Training Programs AMBASSADOR

« Ambassador Programs

REGIONAL TOURISM
ORGANIZATION 7
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OTEC & WORKFORCE READINESS  _{0TeC

Service Excellence in High Schools:

« Specialist High Skills Majors (SHSM) Licensing
Partnership

» Professional development for tfeachers

 Studentsin 77 schools trained and certified in
Service Excellence
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OTEC & WORKFORCE READINESS

Foundational Skills Programs (2-12 weeks)

Hospitality Career
Training for
Underemployed
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Hospitality Career
Training for Newcomers
and Refugees
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HOSPITALITY SKILLS CAREER 5 CATALYST

TRAINING FOR
NEWCOMERS

The Hospitality Skills
Catalyst program will
prepare you for
employment and set you
on a career-building
path in the hotel industry.

Pragram Dates: February & - March 20, 2019

[5-weak program offered M-F, 1:30pm to 430pm]
s @ participant, you wilk

To apply, you musr be
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COMNTACT KEYS JOB CENTRE FOR DETAILS
OM THIS FREE PROGRAMI

KEYS Job Cenire

Wessam Ayad | Senlor Profect Coordinator

& wessamo@accesam ployment.ca

p. [613) 546-5559 ext. 241
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Indigenous Tourism
Training

NAVIGATING |Strengthening Caimar Omstatiars far Meeighal Popis in
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BOUR MARKET ISSUES

Potential Unfilled Jobs in Canada's Tourism Sector

2010 2015 2020 2025 2030 2035

Canada Ontario

In 2015, Tourism HR Canada (THRC) in partnership with OTEC and the Conference
Board of Canada conducted The Supply/Demand Study

The study revealed there is a growing shortage of qualified front-line, mid-level and
management workers leaving tourism-based organizations at a disadvantage



ECONOMIC AND SOCIAL IMPACT {o1ec
Critical Shortage of Skilled Labour
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Priority Labour Pools:
* Youth and Students
* Indigenous Peoples
« Newcomers & refugees
« People with a disabllity

Workforce Strategy Must Be:
 Scalable
« Sustainable at the local level




INVESTING IN SCALABILITY

EEE'ALIGN

A Psychometric-based Talent-to-Role “Fit”
Assessment:

— Based on benchmarking conducted with employers
across Ontario

— Intfegrated with Magnet; employer’s job postings
— Accessed across the EO/ES network

— Streams candidates into the shortest possible path to
the workforce

— Completely scalable & customizable to priority client
groups or projects



INVESTING IN SUSTAINABILITY {orec

Tourism Workforce Sirategy Background:

« 2009 Discovering Ontario Report

« Ontario Tourism Workforce Development
Strategy 2012-17

« 2017 Growing Tourism Together Framework

« 2017-18 OTEC Research and Consultations
to Support a Destination Based Framework



TOURISM SKILLSNET ONTARIO {orec

A single pan-provincial tourism workforce
development network in 12 destinations

* Industry-recognized, locally-customized,
workplace training to improve productivity

* An industry-led job creation model that is
sustainable at the destination-level

« A diverse network of projects, partners,
funders and investors with a shared goal

TOURISM e

SKILLSNET)




KEY FEATURES

A Provincial Council and Regional Working
Groups

* Broad Representation:
— Industry
— Education and fraining partners
— Community employment partners
— Municipalities & Economic Development Stakeholders

« Research and evaluation

« Cross-promotion and best practice sharing
* Leveraging HR Technology

« Building the 3 pillar of education



THE PARTNERS
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COLLABORATION

New Projects & Initiatives:

* A Youth Employment Framework FRSTWORK

— Research on transferrable skills gained in
tourism

— 2019 ASPIRE Career Exploration Series
Careers in Tourism Campaign
OTEC-ORHMA Youth Initiatives
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* Launching a Collaboration Portal
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» Destination Employment e
* New Destinations




THANK YOU

« Kim Marshall, Director, Projects & Strategic Initiatives
kmarshall@otec.org

WWW.OTEC.ORG




