
 

 

Request for Proposal  
Durham Workforce Authority (DWA) is soliciting proposals from qualified marketing professionals 
interested in developing a marketing strategy and implementing a marketing campaign for the DWA’s 
public employment survey in Durham Region. This should include strategies for external 
communications, tag lines and/or key messaging to be used in marketing publications and on the DWA’s 
social media platforms. It should also include recommendations for advertising and collateral materials 
to support recruitment campaigns as well as website design recommendations. It should not include 
recommendations for changes to the official logo or wordmark of the DWA.  

The successful agency will be awarded a 4-month (May1-July 31) contract to complete the requested 
work.  

Proposals must be received by the DWA no later than 3:00 pm on Monday, April 30, 2018.  

Please note that applicants are respectfully requested not to contact DWA for purposes other than to 
submit their proposal – no additional information is available by phone or email about this initiative. 

Late proposals will not be considered.  

Proposals are to be clearly marked:  

Attention: Heather McMillan, Executive Director, Proposal for Review. 

The DWA reserves the right to accept or reject any or all proposals, or any part of any proposal received, 
and to waive any formalities or technicalities in any proposal received. The DWA further reserves the 
right to make an award based upon various selection criteria. Price alone will not be the sole 
determining factor in the selection process.   



Section 1: Notice to Bidders 
The DWA is accepting competitive sealed proposals for a 4-month (May1-July 31) contract to provide 
marketing services in accordance with the terms, conditions, and requirements set forth in this Request 
for Proposal (RFP). This RFP provides sufficient information for interested parties to prepare and submit 
proposals for consideration by the DWA. Bidders are cautioned to read the information contained in this 
RFP carefully and to submit a complete response to all requirements and questions in the order listed.  

The DWA reserves the right to accept or reject any or all proposals, or any part of any proposal received, 
and to waive any formalities or technicalities in any proposal received.  

The DWA further reserves the right to make an award based upon various selection criteria. Price alone 
will not be the sole determining factor in the selection process.  

Further, the DWA reserves the right to negotiate the final details of the contract with the successful 
Bidder. The DWA will not consider any proposal not prepared and submitted in accordance with the 
provisions herein outlined and may reject any or all proposals. 

Any proposal may be withdrawn prior to the above scheduled time for the opening of proposals. Any 
proposal received after the time and date specified will not be opened. 

The DWA expects the selected Contractor to:  
• Have demonstrated track record in the development and execution of effective marketing 

strategies for community based not for profits and preferred understanding of youth with 
disabilities 

• Have an effective methodology for delivering the services 
 

Section 2 – Project Overview  
About The DWA 
The Durham Workforce Authority is seeking proposals to support it in a key element of its work to 
support youth with disabilities 

The DWA works to improve labour market conditions in local communities through the provision of 
research and labour market information to drive innovation in service delivery based on solid evidence 
based in valuing equally four interacting domains of activity: 

Integrated Planning: serving as a central point of contact and key facilitator for linking employers, 
service providers, other ministries and levels of government and other community groups to identify 
and respond to labour market and workforce development challenges and opportunities, and gaps in 
employment and training and human and social services, through collaborative planning. 

Labour Market Information and Intelligence: expanding current understanding of local labour market 
issues and needs and improving access to labour market information resources 

Service Coordination for Employers: acting as a hub for connecting employers, industry associations, 
sector groups and other employer groups with appropriate employment and training services to address 
their workforce development needs. Working with local employment and training service providers, 
including those outside the Employment Ontario network such as Ontario Works Employment 



Assistance (OW-EA) and Ontario Disability Supports Program – Employment Supports (ODSP-ES), to 
coordinate services to employers, such as job development and job placements. 

Research and Innovation: collaborating with community stakeholders to develop projects related to the 
research and piloting of innovative approaches to addressing local labour market issues or 
opportunities. 

Scope  
The DWA requires a marketing professional to focus on the following marketing deliverables: 

• Develop regional marketing campaigns to promote the hiring of youth with disabilities. 
• Work with a contractor to develop short information videos to educate employers on accessible 

employment practices using local employers.  
• Work with a contractor to develop short videos to educate youth on their employment rights 

(disclosure, etc.) 
• Develop online social media campaign to engage youth with disabilities in exploring 

employment options. 
• Partner with regional and local economic development departments to develop strategies to 

promote and highlight accessibility (see Ontario government Ministry of Economic Development 
and Growth model) ie. accessible tourism, accessible sport 
 

Marketing Strategy 
Market research  

• Conduct research with internal and external groups to guide strategy  
• Key messaging 
• Social media strategy  
• Content strategy for Facebook, Instagram, Twitter, Snapchat  
• Promotional materials  

 

The DWA’s Expectations  
The successful candidate is expected to present an integrated marketing plan that outlines strategies for 
connecting to Durham Region’s business community and youth with disabilities. This RFP will ideally find 
a successful candidate, but the DWA reserves the right to re-tender the contract in the case that this RFP 
is unsuccessful. 

Criteria for Selection  
The DWA reserves the right to reject all responses. The selection of a successful firm will be determined 
by the response that best serves the interests of the DWA.  

All responses will be reviewed according to the following criteria:  

Ability 
The abilities of the respondent to assist the DWA in meeting the stated goals of the project. 
Respondents are asked to submit a detailed project work plan.  Preference will be given to responses 
that demonstrate a capacity to follow an aggressive timetable while completing the project effectively  



Cost 
The total cost of the consulting services and the basis for arriving at that projection (hours of work for 
each of the staff member(s) at various levels, fees for each type of service provided, materials, travel, 
etc.) Cost analysis must include any expenditure, such as travel, that, if necessary, will be outside the 
project cost. 

Special note 
The budget for the contractor will not exceed $15,000.  A budget for collaterals is being established  

References 
A customer list of no fewer than three (3) organizations with which the consultant currently has 
contracts or has previously provided marketing services within the past five (5) years. Consideration may 
also be given to any additional information and comments if they should increase the benefits to the 
DWA.  

Selection Criteria Rating (Points) 
Ability 40  
Experience/Qualifications 30 
Cost 30 
Total Points 100  
 
The DWA will not provide compensation to Bidders for any expenses incurred by the Bidders for 
proposal preparation or for any demonstrations that may be made, unless otherwise expressly stated. 
Bidders submit proposals at their own risk and expense.  

Proposals that are qualified with any conditional clauses or alterations or items not called for in the RFP 
documents, or irregularities of any kind, are subject to disqualification by the DWA as its option.  The 
DWA asks for no spec work to be submitted as part of this RFP, and will disqualify any submission that 
includes work done on spec as part of its proposal. Each proposal should be prepared simply and 
economically, providing a straightforward, concise description of your ability to meet the requirements 
of this RFP. Failure to comply with the requirements contained in this RFP may result in the rejection of 
your proposal. 

Content Requirements  
All proposals must include: 

A brief overview of your history. 

A description of the services the company will offer as it pertains to this contract along with proposed 
methodologies. A detailed timeline showing the earliest date available to begin the process as well as all 
milestone dates for the process. 

A customer reference list of no fewer than three (3) organizations with which the consultant currently 
has contracts or has previously provided marketing services within the past five (5) years. References 
should have worked with the primary point of contact and/or key personnel assigned to this project. 
Reference list shall include company name, contact person and telephone number, project description, 
and length of business relationship.  
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