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Project Overview

• Ontario Trillium Foundation Seed Grant to develop a grassroots collective impact 
approach to community and economic planning in the Lakeview Neighbourhood 
of Lakeview. 

• Implement a pilot project that will develop and test a locally driven, grassroots, 
approach to community engagement and collective impact, empowering resident 
to be engaged and involved in the economic and social planning process for their 
community. 



Project Overview

Project Goals:

1. To create opportunities for residents to be empowered to identify the most 
pressing and relevant social and economic concerns facing their community.

2. To implement a collaborative process through which residents may be 
empowered to lead the development of locally relevant solutions to these 
concerns.

3. To develop a grassroots community development and economic planning 
model that supports collective impact.



Project Overview

Geography

• As a pilot, focus will be on a single 
priority neighbourhood, Lakeview.

• Plan to expand model to other 
neighbourhoods



Access to Financial Institutions Compared to Median Income in Lakeview

Financial Desert: 

Financial deserts are present in 
communities that are defined as being 
financially-at-risk. 

This is characterized by a dearth of 
standard financial institutions, a 
marked presence of predatory lenders, 
and few businesses. 

Research indicates that these 
conditions tend to be present in 
communities that are at risk (such as 
Durham’s priority neighbourhoods).



Community Social and Health Service Locations and Public Transit Access in Lakeview

Community Service Desert: 

Geographic regions that present a 
defined lack of access to community 
programs and services that may be 
generally available to a community. 

This may include community social 
services, government social services, 
health services, and employment 
services. 



Access to Food Source Locations Relative to Public Transit Access in Lakeview 

Food Desert: 

Defined as communities with a 
discernable lack of access to healthy and 
nutritious food. 

This may be characterized by a lack of 
grocery stores and food markets where 
fresh food may be available. This may be 
combined with the presence of increased 
access to fast food, convenience food, 
and other low-cost food options



Theory of Change
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Theory of Change

Collective Impact:

• Significant social change requires 
cross-community engagement and 
coordination.

• New modes of working 
collaboratively to solve long-standing 
social and economic concerns.

• However, the model often struggles 
to provide significant, and sustained 
voice to those most affected. 



Theory of Change

Grassroots Leadership:

• Assume individual and collective responsibility for 
positive change

• Utilize basic leadership concepts and skills to become 
more effective leaders and communicators

• Organize people for positive outcomes

• Think strategically and develop effective plans

• Leverage community assets and resources

• Affect positive changes on city, county, state and 
national levels

• Increase levels of communication and understanding 
between grassroots individuals and mainstream 
leaders
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Community Conversations

• 3 conversations in Lakeview Community with local residents

• Informal; safe space; no commitment beyond the conversation

• Started with basic questions: 
• What makes the Lakeview neighbourhood a great place to live?

• What are some of the challenges that the community faces overall?



Community Conversations

What makes the Lakeview 
neighbourhood a great 

place to live?

Community Spirit
Parks and 
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Diversity

What are some of the 
challenges that the 

community faces overall?

Service Access
Local 
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Entertainment



Community Conversations
Community Spirit

• Residents in the Lakeview community have pride of place and community spirit that helps them to connect and 
come together to address common concerns.

Parks and Greenspace

• There are many parks and natural greenspaces available to the community, such as Lakeview Park and the 
Oshawa Marshland. These provide a sense pf place and pride, and provide space for friends, family and 
community to gather. These spaces also bring those who do not live in the community to the neighbourhood. 

History and Neighbours

• There is a general sense among those who participated that many residents have a long history in the 
community, many having been raised in the community before settling there themselves. This is viewed as 
providing a foundation for strong neighbour relationships and common understanding of community history 
and progress. 

Diversity

• The neighbourhood is diverse. There are various kinds of housing developments, and thus a diverse population 
of people with various backgrounds and circumstances. This is viewed as a source of strength for the 
community, and a foundation for community development.



Community Conversations
Lack of Service Access

• There is a notable lack of access to programs and services within the neighbourhood, and residents are 
concerned that this may inhibit the programs available to them. A further concern is that the dearth of 
neighbourhood level programs may actually result in a lack of knowledge about what may be available to 
assist those in the neighbourhood in various areas, such as mental health care, employment supports, and 
education and training.

Lack of Local Employment Opportunities

• It was noted that there are not many jobs available locally for those who live in the Lakeview 
neighbourhood. This comment was focused on those who have relatively lower skill sets, who are not able 
to take advantage of opportunities that require extensive education and training. 

Lack of Transportation Access

• Although buses do run regularly through the neighbourhood, they have limited timetables, and primarily 
support main arteries, This limits regular access in some areas of the community and increases both travel 
and activity time when people use the system. 

Lack of Leisure and Entertainment 

• Outside of the greenspace described above, there is a general lack of access to leisure and entertainment 
activities locally in the neighbourhood. This takes people out of the community when that engage in these 
activities, and may actually limit access as people who do not have the means to travel do not leave the 
neighbourhood for entertainment or leisure. 



Conversation Café

• 25 service provider representatives

• Create a safe space for your colleagues

• Respect for each others perspective

• Respect for each others time

• It’s okay to disagree

• Know that we will not solve the problem, but will lay a foundation stone!



Conversation One

Community Service Access 
in Lakeview: Challenges, 
Frustrations, and 
Opportunities

1. In Lakeview, what are some of the 
biggest challenges faced when it 
comes to accessing and providing 
community programs and services? 

2. In Lakeview, what are some of the 
greatest opportunities to improve 
community services for those who 
may need them?  



Conversation Two

Working Better Together: 
Our Common Agenda for 
Improving Local Service 
Planning

1. How can members of the 
community best be engaged in the 
planning and then delivery of 
community services in Lakeview?

2. What can I, or my organization, do 
to improve and support service 
access in the community? 

3. In your opinion, and thinking about 
the service needs of the 
community, what are the priorities 
for action in the short, medium, 
and long-term?



Conversation Café

Key Challenges:

• Transportation Access

• Locally Available Mental Health Service

• Knowledge of Available Services (community and service providers)

• History and Stigma Toward Community 

• Isolation

• Lack of Services Available Locally 

• Lack of a Coordinated Approach and Backbone Support



Conversation Café

Key Opportunities:

• Promotion and Development of Existing Services

• Business Development

• Look to Best Practices in Similar Communities

• Available Space



Conversation Café

Community Engagement:

• Host Community Engagement Events and Activities:
• Community animation events, such as conversation cafes, speaking events, and 

traditional town halls, held with more frequency and regularity could provide a 
foundation for ongoing engagement and community development

• Ensure that Local Voices are Included in Planning Processes:
• Work with local government and service organizations to support community 

engagement in the service and community planning process 



Conversation Café

Service Provider Actions:

• Work Collectively to Develop System Navigation Support:
• Organizations could pool resources to hire system navigators and create infrastructure 

to support them in the community

• Train Staff to Develop an Understanding of Local Context: 
• Work collaboratively to ensure that service providers have a collective understanding of 

the context of the Lakeview neighbourhood when they are serving the community here. 



Recommendations

1. Connect with existing service planning groups that are working in priority 
neighborhoods, such as the Glenn Street Advisory Committee, the 
Lakeview Community Group, and Durham’s Roundtable on Priority 
Neighbourhoods to share project findings and explore opportunities for 
ongoing service planning collaboration.

2. Take a lead role in connecting employment service providers to explore 
opportunities for additional service programming in the Lakeview (Lakeview) 
neighbourhood. 

3. Engage local businesses and business owners to explore the 
development of a Lakeview Business Improvement Association, 
dedicated to local economic development and employment planning. 



Recommendations

4. Create and host community engagement opportunities and forums to 
further support the development of collective impact approaches to 
community economic development and planning in the Lakeview 
neighbourhood. 

5. Work with existing local service providers, such as Carea Community Health 
Centre, to host community conversations with specific communities within the 
neighbourhood, engaging targeted groups (e.g. youth, single mothers) in the 
research and community assessment process to help develop an understanding 
of their unique needs. 

6. Convene local employment service providers to explore opportunities to 
develop service coordination and navigation processes to support increased 
access to service in the Lakeview neighbourhood.



Recommendations

7. Develop relationships with local secondary schools (e.g. G.L. Roberts) to 
allow for the engagement of youth in employment planning and labour 
market development activities in the neighbourhood, and across 
Durham. 

8. Explore opportunities to support access to advanced education and pathways to 
good employment for youth in the Lakeview (Lakeview) neighbourhood. 

9. Further develop processes for community engagement and the creation 
of tools and processes for the development of grassroots leadership in 
the neighbourhood, empowering members of the community to take a 
lead in the community planning and development process. 



What is next?

Our report
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